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Welcome

Founders4Schools Annual Review and Accounts

WELCOME
The past year has been one of both consolidation and development for Founders4Schools. Our
services, for arranging encounters between young people and local business leaders, are
becoming embedded into the lives of schools and young people. Our strategy has always
been to prioritise our resources to where they are most needed. Reaching young people in
the Government’s 12 Social Mobility Opportunity Areas is important to our activities, and the
team and I have enjoyed visiting each of the opportunity areas over the past year.
I am pleased that at the time of writing, Founders4Schools has now brokered nearly 215,000
young people to meet on average 3 business leaders from their local communities, helping
them to better understand the world they will enter when they are older, and the jobs they
might hold or create in the future. This is up from 80,000 in the 2016-2017 review.
We continue to adapt our services both in line with the requests of stakeholders in our
ecosystem and in response to research that shows interactions to be critical in early years
as a foundation and also in later years as a springboard for the transition to work. In the past
twelve months, we significantly enhanced the range of Student-Employer Encounters (SEEs)
that can be arranged over our platform to over twenty, we introduced our services to Scotland
and we extended the age our services covers to be from 6 -24 (up from 8-18 previously).
•

We integrated our back-end systems so that educators could opt-in automatically sharing
encounters that take place on our platform with the Careers and Enterprise Company.

•

We built on our services so that they are aligned with the Gatsby Foundation and the
Skills Builder Framework, led by Enabling Enterprise.

Growing so quickly is not easy: The achievements of Founders4Schools rely on the
involvement, enthusiasm and dedication of many stakeholders in our society. I want to
thank: the educators who have embraced our services to enhance the life prospects of their
students; the volunteers who have so generously given up their time to inspire and motivate
young people; our Trustees and Advisors, whose support and guidance plays a huge part in
the charity’s success; and the many individuals and grant making bodies who have helped
to fund the services. Finally, I would like to thank Founders4Schools’ dedicated team of staff,
who share my vision in making a fundamental difference to the career chances of young
people and the competitive advantage firms that drive economic growth.
Looking forward to July 2019, we look to continue with our strategy of
1) deepening our interconnections with other partners so that our efforts are seamlessly
coordinated within the ecosystem,
2) refining our student, educator, business leader and partner services so that they continue
to drive Student-Employer Encounters in communities throughout the UK and
3) expanding into other geographies.

Sherry Coutu CBE
Founder & Chair
July 2018
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ABOUT US

Existing Platforms…
Sept 2018

Founders4Schools was created out of the Silicon Valley Comes to
the UK initiative in 2011 and became an independent UK charity
in 2015. As a Gov-Tech charity operating in the educational sector,
Founders4Schools is dedicated to improving the life chances and
employability of young people from disadvantaged backgrounds
by connecting them to leaders of successful, growing businesses
across corporate, creative and social enterprise parts of the job
market.

our personalised guidance builds upon research commissioned by
our Partners including the Royal Society, The Careers & Enterprise
Company and other stakeholders who make this possible. These
activities increase youth employability, improve social mobility
and help close the skills-gap that is a major obstacle to economic
growth. In those areas where we can’t help, we signpost our
subscribers to leading partners where the evidence base supports
an endorsement (and if recommended by our Advisory Council).

We continue to collaborate with educators, partners, parents,
business leaders and students to enhance our proprietary online
platform. We have integrated additional information sources and
AI technologies to make recommendations to educators, so they
can arrange Student-Employer Encounters (SEEs) based on their
preferred criteria in just minutes. Educators who subscribe to our
services can now arrange over twenty different types of SEEs, and

Our success has allowed us to work with thousands of teachers,
schools and businesses to broker connections, each of which has
the potential to change the course of a life. These SEEs inspire
young people by helping them understand what skills are needed
to improve their employability and are particularly important
for the more marginalised young people who lack access to
professional role models in their immediate environment.

6

Encounters that take place on our platform can be shared automatically to the Careers and Enterprise
Company’s Tracker (with the educator’s permission)…
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Our Mission

Our Values

OUR MISSION
We want to ensure that every young person has access to at least one
encounter with an employer each year while they are between the ages of
6 and 16, and 140 hours of work experience between the ages of 16 and 24.
These encounters and experiences improve the employability of young
people by enabling them to make informed decisions about their future.
Students who have access to business leaders in the community are
inspired and able to experience what it’s like to work in a diverse range
of companies in fast-growing sectors, including commercial, creative and
social enterprise parts of the job market, in roles that are in high demand
and will be relevant when they leave education.

Founders4Schools Annual Review

OUR
VALUES
Our mission is to connect
today’s young people to
leaders in their community to
solve tomorrow’s problems.

SCALE

We measure our achievements by the
extent they are taken up

are firmly embedded
in the charity and
guide us in everything
that we do.

COLLABORATION

We achieve greater impact through
working with others

ACT WITH INTEGRITY

We act responsibly and with integrity at all times

Founders4Schools wants all young people in the UK to be well-informed
about their future options, motivated to succeed and equipped to lead
enterprising lives.

LEADERSHIP
We lead by example

EXECUTION

We commit to doing what we say, when we
say, how we say

Employability Briefing
Sept 2018

This is the ‘Actual’

AWARDS
We are pleased
to have seen
The SEE/1000
progress in the
most
disadvantaged
areas
And to have
brokered more
encounter
requests
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We are pleased that our ground-breaking work with students,
employers, educators, charities and governments has been
recognised by the following:
•

Camden Council: STEAM Commission

•

CBI: East of England Charity of the Year

•

Digital Agenda: Employment and Skills Award

•

EdTech 50: For pioneering imaginative employability approaches

•

EY Entrepreneur of the Year Awards: Recognised charity for 2018

•

Royal Society: Teacher’s Toolkit

•

Barclay Entrepreneurship Awards: Outstanding contribution to Entrepreneurship

•

Northern Tech Awards: Charity of the Year

•

Worshipful Company of Information Technologists Enterprise Awards: Charity of the Year
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Building on the Important Work of Others

WORKING WITH OTHERS
Standing on the Shoulders of Giants, we
want to connect today’s young people to
leaders in their community, and so solve
tomorrow’s problems.

Founders4Schools Annual Review

Founders4Schools is driven by our clear sense of purpose made real by the application
of technology and through collaboration with our many partners. Support for
Founders4Schools is also support for the Sustainable Development Goals (Global Goals)
of the 2030 Agenda for Sustainable Development. The UN Global Compact is a call
to action, taken up by businesses in 130 countries, on a mission to mobilise a global
movement of sustainable companies and stakeholders to create a world in which:
•

Responsible businesses align their strategies and operations with Ten Principles
on human rights, labour, environment and anti-corruption; and

•

Strategic actions are taken to advance broader societal goals, such as the UN SDG’s,
with an emphasis on collaboration and innovation.

Our strategies respond to this united ambition to ‘build economic growth and address
social needs including education, health, social protection and job opportunities, while
tackling climate change and environmental protection.’

Our approach is a holistic one: We aim to improve individuals, systems and communities
by developing and delivering youth-led and youth-focused services that promote
education as well as social and professional integration. We do this by making it easy
for students to meet with decision makers in their local community at school or in work
environments. In doing so, they can gather employability skills, understand the world of
work and improve their life chances having made informed decisions about their future.

Our contribution to progress is focused on:
• Which promotes inclusive and sustainable
economic growth, employment and
decent work for all, with a focus on job
creation, entrepreneurship, creativity and
innovation to grow new enterprises;

Through our insight reports and thought-leadership work, we translate these interactions
into tangible data which we use, together with the outcomes of our programmes, to
connect young people with decision-makers to influence more youth-and-data-driven
policies.
The problem is immediate and insistent. According to the UN, 470 million jobs are needed
globally for new entrants to the labour market between 2016 and 2030, but more than
60% of the world’s 1.2 billion adolescents do not receive a full secondary education and
are not acquiring the skills they need to secure jobs (UNICEF).

• In line with this goal, and research by the
Education and Employers research by Dr.
Anthony Mann, which found that four or
more encounters reduce the likelihood of
a young person becoming NEET (Not in
Employment, Education or Training) by
86%, we focus on the areas were these
outcomes are otherwise most likely.

It’s no better in the UK. The CBI lists low levels of skills in the workforce as the single
biggest perceived threat to UK competitiveness in the next five years (Employment
Trends Survey, 2016), and 93% of UK ScaleUps say, “I would be able to grow my business
faster if applicants had the skills needed to meet my customer demand” (82% in 2014).
In this climate of inadequate education, social and economic exclusion and high youth
unemployment together with a growing market in need of a skilled labour force, it is
paramount that governments, NGOs, the private sector and communities join forces to
address this population shift in a systematic way. Founders4Schools (F4S) works with
others to influence decision makers, government, policy makers and especially the
youth to close the skills crisis that is plaguing the world in which we live and the world
our children and grandchildren will inherit from us.
Employability skills are general, transferable skills effective in any workplace and include
better communication, interpersonal skills and increased confidence. Research (Hatcher
& Galais) shows that these skills can only be learnt by doing (observing and replicating)
and that exposure to employer expectations has a positive effect on students’ personal
organisation and conduct.
Alongside this, exposure to a variety of potential jobs helps students hone in on what
they want to do after school, enabling them to make options choices that will get them
the technical skills to achieve their potential, improving motivation to learn and results.
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• To reduce inequality within and among
countries by tackling the underlying
reasons why opportunities diverge;
• We support this by striving to make
connections on behalf of young people
who wouldn’t otherwise have them access to employers; understanding of
the job market and the skills needed for
the jobs that will exist in future – by putting
control into the hand of young people,
particularly girls, and their teachers.

We agree that never before have the objectives of the international community and the business world been so aligned and that
the creation of quality jobs will remain a major challenge for almost all economies well into the 2020’s.

These challenges are getting more difficult, not less:
•

Global unemployment increased from 170 million in 2007 to nearly 202 million in 2012,
of which about 75 million are young women and men (United Nations)

•

For the first time in decades, there are more young people in poverty. Preparing a new
generation for work is the best route out of poverty (Joseph Rowntree Foundation)

This Annual Review will demonstrate ways in which Founders4Schools is applying
practicable and scalable solutions to these most fundamental challenges facing business
and society, in the UK and internationally.
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“2,500 schools and colleges in England are
using our Compass tool to disclose their
careers provision against best practice. As
schools look to fill gaps [which will move
them through the Gatsby benchmarks], they
can do this in an automated way through F4S.”

The Gatsby Benchmarks fOr
GOOd Career Guidance)
Key:

1

A stable careers programme
Every school and college should have an embedded
programme of career education and guidance that is
known and understood by pupils, parents, teachers,
governors and employers.

2

Learning from career and labour
market information

Founders4Schools’ alignment
with The Gatsby Benchmarks

5

Every pupil, and their parents, should have access to
good quality information about future study options
and labour market opportunities. They will need the
support of an informed adviser to make best use of
available information.

The Founders4Schools recommended careers
programme provides every school and college with a
structured careers curriculum informed by research data
and designed to save time.

3

Pupils have different career guidance needs at
different stages. Opportunities for advice and support
need to be tailored to the needs of each pupil. A
school’s careers programme should embed equality
and diversity considerations throughout.
With our advanced filtering system, we put the educator
in the driving seat, enabling them to choose the
speakers best suited to inspire their students, whether
this is based on the curriculum, industry, gender, race
or company revenue and growth.

12

4

Linking curriculum learning
to careers
We encourage all educators to bring their
subject to life with Student-Employer Encounters
and we enable them to do this with ease by filtering
local speakers by curriculum expertise. We also offer
a structured careers curriculum guide which links
Student-Employer Encounters to curriculum subject,
with supporting resources and lesson plans.
Our machine learning algorithms remember educator
preferences, meaning that— for example—if we identify
that a teacher is teaching a STEM subject, we can easily
recommend local female business leaders to celebrate
women in STEM, in the run up to events such as Ada
Lovelace Day.

6

7

Encounters with further and
higher education
All pupils should understand the full range of learning
opportunities that are available to them. This includes
both academic and vocational routes and learning in
schools, colleges, universities and in the workplace.
Founders4Schools enables educators to connect with
a wide range of business leaders who can speak to
young people about their varied career paths. Business
leaders provide a diverse perspective on how they
approached their careers, whether through University
or Apprenticeships for example, and can help young
people understand the options available to them.

Experiences of workplaces
Every pupil should have first-hand experiences of
the workplace through work visits, work shadowing
and/ or work experience to help their exploration of
career opportunities and expand their networks.
Founders4Schools enables educators to book
workplace visits for their students with ease. Educators
can simply request a workplace visit and we then
contact local, high growth businesses to host. We also
identify growing companies near schools and send
personalised guidance emails, encouraging educators
to book workplace visits there.

The Founders4Schools mission is to get every student
in the UK (and beyond) to four annual employer
encounters. This number is based on research proving
that students with four encounters with employers are
86% less likely to become NEET (not in employment,
education or training). We recommend a varied
programme of careers encounters including Career
Talks, Speed Mentoring, Enterprise Activities and
Workplace Visits, all of which are available to book
instantly through our platform.

Workfinder empowers students to discover great
companies nearby and apply for work placements
directly. As such we give students live labour market
information in their pocket.

Addressing the needs of each pupil

Encounters with Employers
and Employees
Every pupil should have multiple opportunities
to learn from employers about work, employment
and the skills that are valued in the workplace. This
can be through a range of enrichment activities
including visiting speakers, mentoring and enterprise
schemes.

We give educators, pupils and parents access to real-time
data about the fastest growing companies and industries
near them. They can see this information simply
by searching their postcode. All Founders4Schools
speakers hold influential roles at companies which are
growing and have over £100,000 annual revenue, and
they provide pupils with insights on future study options
and labour market opportunities.

We provide educators with clear guidance on which
encounter types to book and when, using smart
algorithms to recommend the most impactful encounter
types to maximise employability.

Claudia Harris
Chief Executive,
The Careers & Enterprise Company

The Gatsby Benchmarks

To ensure that our Student-Employer Encounters have lasting impact, our careers service is
based specifically on the eight benchmarks for Good Career Guidance outlined by The Gatsby
Foundation. Below is a clear outline of how we address each one directly.

Workfinder empowers students to discover and
apply for work placements at great companies
nearby using their mobile device. We inspire young
people to find a career they’ll love, to discover exciting
career opportunities and explore the working world on
their own terms.

8

Personal guidance
Every pupil should have opportunities for guidance
interviews with a career adviser, who could be
internal (a member of school staff) or external,
provided they are trained to an appropriate level.
These should be available whenever significant
study or career choices are being made. They should
be expected for all pupils but should be timed to
meet their individual needs.
Founders4Schools provides personalised guidance
based on the latest research in careers and enterprise,
as well as the local labour market information. We
take into consideration the individual needs of the
educators and students. We then use our specialised
algorithms to guide them toward the encounters and
work experience placements that will offer the greatest
impact and provide a well-rounded exposure to the
world of work.
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SKILLS BUILDER
PARTNERSHIP
We joined the Skills Builder Partnership for 2017/2018: We integrated
their framework into the recommendations we make to educators
so that the young people in their classrooms receive a balanced and
diverse set of skills in the encounters they book using our services.
Led by Enabling Enterprise, the Skills Builder Partnership works to
ensure that all students develop the essential skills, experiences and
aspirations to succeed.
The Partnership focuses on building eight essential skills that
underpin success at many levels - from learning in the classroom
and self-study at university, to innovating as an entrepreneur
and excelling as an employee. Their award-winning Skills Builder
approach breaks each skill down into teachable and measurable
chunks, coupled with training and resources to teach them as
effectively as possible.
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Our Trustees and Advisors

Our Trustees
Founders4Schools celebrates its third birthday in 2018 and we couldn’t have achieved the success we have or made a difference to so
many young lives without the expertise, counsel and energy of our dedicated board of Trustees. The experience our senior management
team gains from our Trustees ranges from fast-growth scaleup, law, marketing, technology, education and not-for-profit sectors.

Founders4Schools Annual Review

Herdeep Dosanjh (Trustee) Appointed 1 October 2015
Herdeep Dosanjh is EMEA Regulatory Counsel for BNY Mellon with responsibility for supporting, coordinating and
overseeing the delivery of the regulatory supervision and public policy agenda in the region. Herdeep has a BA Hons
in Law from Cambridge University and qualified as a solicitor at Clifford Chance in 1993. Before joining the Bank of
New York Mellon in 2015 Herdeep held senior positions in the legal divisions at Morgan Stanley and Credit Suisse in
London. She has a keen interest in education, having been a careers skills speaker, a student mentor and a strong
advocate for the “Inspire Me” Initiative established by the Stephen Perse Foundation.

I am deeply grateful to each of them for the support and experience they bring to our mission.
Sherry Coutu CBE Chairman and Founder Appointed 15 June 2015

Jane Galvin (Trustee) Appointed 30 April 2016

As a seasoned investor and serial entrepreneur, Sherry has decades of experience in the technology and education
sectors. In addition to chairing Founders4Schools, her current portfolio includes chairing the Scaleup Institute and
serving as a non-executive member of the University of Cambridge (Finance Committee), Cambridge Assessment
and Cambridge University Press, Chesterton Community College, Raspberry Pi Foundation, The Royal Society
(Science, Industry & Translation Committee), and the London Stock Exchange plc.

Jane leads HSBC’s Corporate Banking segment in the UK, where she is responsible for overseeing the management
of approximately 14,000 mid-market customers, served by over 800 people. Skilled in financial risk and business
planning, she sits on several boards in addition to ours, including as Chair of CBI East of England and Chair of Stipends
and Benefits Committee, Newnham College, Cambridge.

Past roles include Zoopla, Linkedin, RM plc, Accenture & Coopers and Lybrand. She has degrees from University
of British Columbia, the London School of Economics, and Harvard Business School.

Joshua Graff (Trustee) Appointed 13 Sept 2016

Marc Allera (Trustee, Marketing Committee) Appointed 1 Jan 2016

Joshua is the Country Manager for LinkedIn UK and also leads the LinkedIn Marketing Solutions business in EMEA,
helping marketers engage with the world’s most influential professionals. He has held senior roles at Electronic Arts
and Microsoft, prior to which he founded the world’s first in-game advertising agency. A Financial Times Top 50 LGBT
Leader, Joshua is a founding member of Open for Business and speaks on diversity and inclusion in the workplace.

Marc is the Chief Executive Officer of the Consumer division of BT Group, where he is responsible for running the
UK’s leading mobile and fixed communications company, across the BT, BT Sport, EE and Plusnet brands. Marc
was appointed to the role of Consumer CEO in September 2017. In addition to being Trustee at Founders4Schools,
he is also a member of the Great Ormond Street Hospital corporate partnerships board, and investor and mentor
to a number of tech start-ups.
Kirsten Bodley (Trustee, Audit Committee, Diversity Advisory Committee) Appointed 13 July 2016
Kirsten has significant experience in engaging young people in Science, Technology, Engineering and Maths (STEM)
subjects and careers, successfully raising their motivation, aspirations and employability skills. She is CEO of
the Institute of Asset Management. Previously she was the Chief Executive of STEMNET, a UK-wide charitable
organisation that works with thousands of businesses and schools to enable young people of all backgrounds
and abilities to be inspired in STEM.
Stephen Bolton (Trustee, Audit Committee) Appointed 6 June 2018
Stephen is an experienced Finance Director with a strong understanding of international markets gained by working
for Unilever plc. for over 20 years before Diageo plc. He has a passion for talent development and is an honorary
Doctor of Business from Solent University, where he sits on the Board of Governors.

Peter is widely known in the sector, and has been providing services to, a wide range of organisations for over 30
years. He has had leading roles in the formation and development of various housing and other organisations. In
addition to writing and lecturing on matters affecting the sector, he has served on several national committees,
including the national account setting (SORP) committee, and at ICAEW and is a Visiting Fellow at the Cass Centre
for Charity Effectiveness at City University.

Joanne Hannaford (Trustee, Technology Committee) Appointed 30 May 2016
Jo is a partner within the Engineering Division at Goldman Sachs, having led technology teams in New York and
London. She is an expert in data architecture, software engineering, workflow, runtime management software change
and development practices. She is also a global co-sponsor of the Women in Technology Network, advisor to the
UK Government Digital Service advisory board, and a fellow of the British Computer Society.

Mary Curnock Cook (Trustee) Appointed 1 September 2018

Jonathan Pearl (Trustee, Audit Committee) Appointed 6 June 2018

Mary has a deep understanding of the education sector, with an emphasis on young people who are disadvantaged.
She was Chief Executive of UCAS from 2010 to 2017, and prior to that Director of Qualifications and Skills at the
QCDA. She now sits on The Open University Council, is a NED for The Student Loans Company and is a senior
advisor to Cairneagle Associates. As well as being an investor & mentor to several EdTech startups, Mary also chairs
the Access Project, is a Trustee of multi-academy trust, United Learning and is on the Advisory Board of the Higher
Education Policy Institute.

Jonathan has a wealth of global experience having been Company Secretary of several U.S. and Japanese legal
entities and most recently as a member of the Executive Management Teams of Sony Electronics in California and
Sony Mobile Communications in Tokyo. From 1986-1990 Jonathan trained as a U.K. Solicitor and worked in private
practice as a company commercial solicitor at Bates Wells & Braithwaite, the UK’s leading Charity lawyers.

Melissa Di Donato (Trustee, Diversity Committee, Safeguarding) Appointed 30 April 2016
Melissa has been a technology leader for over 20 years, delivering innovative and transformative enterprise cloud
solutions globally, currently at SAP, and previously for salesforce.com. She is an advocate for women in business
and endeavours to ensure more women are represented at the top of technology companies. She is also passionate
about girls in STEM and is a Stemettes Godmother.
16

Peter Gotham (Trustee, Chair of Audit Committee) Appointed 1 May 2018

OUR ADVISORS
We are grateful for the support we receive from the members of our advisory councils, representing a range of industries, helping
us increase the employability of young people throughout the UK. Their time, energy and strategic vision is instrumental to our
success. To view all of our advisors visit our website under About Us.
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Our Growth
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UK

OUR GROWTH
(NATIONAL / REGIONAL)

Student-Employer Encounters per 1000
Reflecting our continued focus on working with communities to
help them ensure their younger generation meets people in their
community who represent the future of work, we continue to see
significant national growth in Student Employer Engagement per
1000 Students (SEEs/1000).
At a National Level, our SEE/1000 stands at 76/1000 which is a
103% increase on last year’s 37/1000.
This national Growth masks the extent of regional variation in
services which range from areas where there have been no growth
in Student-Employer Encounters in schools to other areas where
every student has met 10 business leaders.
We would like to work with every community for the benefit
of their younger generation.

SEEs per 1k, by Local Authority District
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SEEs per 1k, by Local Authority District
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Our Services For Young People
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OUR SERVICES
FOR YOUNG
PEOPLE

6-16:

12-16:

16-24:

A range of StudentEmployer Encounters

Workplace visits

Work experience placements

Workplace visits are recommended to put
into greater context what young people
have learned in the classroom to help them
think through their GCSE, A Level and UCAS
choices.

This year, after three years of research and technology building, and
following extensive consultation with students, parents, employers and
educators, we launched our Workfinder service.

A young person is first introduced
to business leaders in their school
setting through encounters such as
Career Talks, Mock Interviewing, or
Career Fairs that an educator facilitates
through Founders4Schools. These
encounters lay the foundation for
deeper engagement with business
leaders as students’ progress through
their educational journey.

•

Workfinder makes it easy for young people to search and apply for
work experience placements independent of their parental networks,
or school.

•

Workfinder makes is easy for educators to oversee the applications
the young people they are responsible for make.

•

Workfinder makes is super simple for employers to find students and
offer them meaningful work experience roles.

We hope to ensure that every young person in the UK can progress to 140
hours of work experience easily and that every employer in the UK feels
confident in hosting effective work placements for young people so they
maximise their talent pool.

Aged
6–16

Aged
16–18

Encounters

1 hour

Workplace visit

2 hours

Aged
18–24+

Workplace
experience

Internship &
placements

Part time &
temporary

Permanent

1 week

1 month

Term

Graduate schemes

2 weeks

3 months

Holiday

Apprenticeships

6 months

Gap

9 months
12 months

Education & CSR Value

Improving employability & preparing young people with the skills for work Education,
Government, Charity, & CSR Monetisation
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Direct Employer Value

Future talent acquisition pipeline
Employer & Recruitment Industry Monetisation
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Young people analysis by age and encounter type
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BY AGE GROUP

ENCOUNTERS BY TYPE

Founders4Schools prides itself on making its services
available to all young people, with a specific focus on young
people with the greatest need.

Total young people by encounter type - Over time

Total Young people by encounter type Cumulative

100k

The Government’s 12 Opportunity Areas are intended to put
the focus on places where there are lower levels of social
mobility and make it a priority to improve the life chances of
young people. Founders4Schools’ own mission fits well with
this aim, so we have devoted time and resources to ensuring
our services are known and in use in these areas.

1%

90k
80k

5%

2%

70k
60k

A young person’s career aspirations should not be restricted
to mirroring those of their family. Founders4Schools provides
the platform that enables them to hear from business leaders
with a wide range of experiences, opening up their minds to
new possibilities, and demonstrating that their future path
is not restricted.

31%

50k

Young people in primary, secondary and further education
benefit from connecting with business leaders through
encounters. With the future of work changing rapidly, there’s
a need to cast the net widely to understand the career paths
that might be available in the decades to come, particularly
when decisions on GCSEs, A-Levels and Degrees start to
narrow down those opportunities.

The Pie Chart below shows that at a national level, communities
tend to use our services more for secondary school age children
than Primary.

40k

The Stacked Bar chart shows that over time, communities have
started to use our services for primary school students as well.

20k

This reflects research on the impact of Student-Employer
Encounters at a younger age and campaigns waged across the
country by local authorities which educators have responded to.

Total young people by age - Cumulative

Total Young people by age - Over time

42%
30k

2%

10k

8%
6%
2013-2014

2014-2015

2015-2016

2016-2017

1%
1%

2017-2018

Ada Lovelace Day Encounter

Employability Encounter

Keynote Careers Address

Speed Mentoring

Career Encounter

Enterprise Encounter

Mock Interview

Tenner Challenge Encounter

Careers Fair

Group Mentoring

Role Model Encounter

Workplace Visit

Competition Event

Industry Insight Encounter

Skills Building and Citizenship

Workshop Encounter

CV Workshop

Industry Technical Encounter

Soft Skills Encounter

100k

7%

2% 3%

18

4%

11%

17
6%

16
15
7%

14
13
12

14%
11%

11
10
9
8

19%

7
16%

90k

We are very proud to have significantly increased the types of
encounters that are available for young people using our services.
The above graph shows the increase in types of encounters young
people have had over our services over time. All of these encounters
come with specific briefings for educators and business leaders which
is based on independent third party research.

80k
70k
60k
50k

The Pie Chart shows that at a national level, communities are using
a wide variety of encounter types with Role Model Encounters and
Career Fairs being the most popular.
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The Stacked Bar chart shows the update of encounters as we rolled
out additional encounter types, in line with the requests made of
us by educators and in line with research that spurred campaigns
in schools.
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Our services are for young people to help them understand the world of work.
In classrooms: Since 2011, we have been working with educators and other partners to ensure that young people have the opportunity
to meet people from a diverse range of career paths in their classrooms.
In workplaces: In our 2015-2016 Annual Review, we wrote about how Maitri Panchall had inspired us to consider extending our services
so that a journey was made available for students to allow them to access employers directly and also rate these employers. Since
then, we have been researching and developing our work experience service with personalised guidance for experiences of work using
sophisticated algorithms that guide young people toward 140 hours of work experience in a variety of settings.

10 REASONS WHY
STUDENTS USE
WORKFINDER
1
To save time with a quick and simple
way of applying to business in
locations they want to work in

6
To access advice from others and
extensive briefings in the run up to each
encounter to ensure it is a meaningful
experience for young people

7
To receive personalised guidance
regularly based the latest research
and case studies

8
2

To share their offers and progress with
parents and teachers

To access a wide range of
government endorsed advice on how
to get experience

9
3
To match their interests with
those of the businesses in their
community

4
To rate their encounters and the business
leaders who attend, to help improve the
visibility of quality work experience for
others

5
To track their Student-Employer
Encounters through their personal
Dashboard

INSPIRED BY
YOUNG PEOPLE
FOR YOUNG
PEOPLE

To check that the business they
receive an offer from is successful

Since 2011, Founders4Schools has been co-creating our services with
young people so they get what they need.
To be frank, we are pretty appalled with the research that shows that
50% of encounters in the workplace are not meaningful.
In the past 12 months, we have appointed young people to our Advisory
Councils, worked with many interns and run consultations with thousands
of students.
We have every intention of continuing these efforts and to ensuring that
if an encounter takes place, it is high impact and high quality – for the
young person, not just the employer or educator.

Jack Parsons
The Big Youth Group
“I believe that young people need relevant work and life experiences while at school to help them
prepare for their future. When I was at school, I never had access to the kinds of practical and workbased opportunities that Founders4Schools offers, but a taste of the real world at a young age would
have made a huge difference to me.
“I’m big on action and meaningful impact and that’s something F4S values more than anything.”
Parsons’ stated mission is to create two million career opportunities in the United Kingdom for young
professionals and he is on a mission to re-invent modern leadership to be accessible, authentic and
democratised.

Tasha Morrison
Tasha is a STEM ambassador and founder of TashaITGirl
“Workfinder is the app I wish I’d had in school. I believe there is a gap in the curriculum when it comes
to engaging and informing students about the real-life jobs they can aspire to. It’s not just the practical
things - work experience also develops softer skills that aren’t taught in the classroom.
“What’s more, it’s vital that young people have the opportunity to understand how their academic
choices will affect their prospects. University is not the best choice for all, but until they understand
all the options I think many still think that is the only route open to them.”

10
To check social media accounts of
the businesses that they receive an
offer from

Jenk Oz
iCoolKid
“I think it’s fair to say that competition has never been tougher for teenagers to experience what work is
like. I like that F4S helps young people as young as 6 to hear inspiring stories first-hand from business
leaders experienced across all industries and company sizes.
“What that helps us to understand is the variety of work environments, the various paths from formal
education through to full time employment and a sense of how each journey may unfold differently
for each person. So we can make informed decisions early and hone in on the industry and sector
we are most passionate about.
“That can only lead to greater success in later life.”
At 13, Jenk is the youngest CEO in Britain. As Founder of iCoolKid he runs a digital media platform for
8-to-15 year olds to prove that social media and online communities can be safe and fun. He has also
appeared in an Idris Elba film, Sky Atlantic’s ‘Fortitude’, has acted in West End theatre productions, and
even released his own music
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10 REASONS WHY
EDUCATORS USE
FOUNDERS4SCHOOLS

OUR SERVICES
FOR EDUCATORS
We remain committed to working with educators to enhance
their ability to prepare students in our communities for the future
of work. We are proud to have recently improved the search
capabilities to include enhanced services for deputy heads, career
coordinators and subject specialists so they can find volunteers
from growing charities & companies from all sectors as long as
they have £100,000 in revenues.

Educators who use our services receive personalised
recommendations that enable them to ensure that their students
receive four Student-Employer Encounters per annum while they
are between the ages of 6 and 18. The recommendations are based
on the latest research in careers and enterprise as well as the local
labour market information, so students can find the best options
open for them.

We worked with Imperial College’s Data Science Institute, the
Creative Industries and the Life Science Industry associations
to improve the ability of educators to find businesses in these
industries. In addition, we worked with Strathclyde University
so that language teachers could find business leaders by the
languages they spoke/studied.

Founders4Schools wants to make sure that educators are creating
encounters that will have the highest impact for young people.

To save time with a quick and simple
way of inviting business leaders into
their school

The generosity of UFI and Nominet Trust has enabled us to develop
a dashboard that allows educators who subscribe to our work
experience service to ‘flip the classroom’ and track work experience
placements of students in their classrooms.

2
To facilitate a wide range of government
endorsed, research informed encounter
types to suit the unique needs of their
young people

Educator Guidance
Educator Guidance

Recommendation
Of
Recommendation
Other
Of
Employer
Other
Encounters
Employer
for
Encounters
the Educator
for
the
Educator
to consider
to consider
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that
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ensures that educators receive
receive
advice
how
advice
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how
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advice
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careers
with the
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Enabling
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Enterprise
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the Skills
Builder Framework

6
To rate their encounters and the
business leaders who attend, to help
improve the visibility of quality and
inspiring speakers

7
To track their Student-Employer
Encounter rate through their personal
dashboard

8

To access business leaders from
their local community, within a close
proximity to the school

To access advice and extensive briefings
in the run up to each encounter to
ensure it is a meaningful experience for
young people

4

9

To connect with fast-growing companies
in science, technology, creative and
charity sectors, which are creating the
jobs of the future

To receive personalised guidance
regularly based the latest research and
case studies

5

10

To filter speakers based on their curriculum
expertise, gender, language, industry and
size and growth of company, to match their
students interests and needs

To acquire a structured careers
curriculum and a vast amount of
high quality, free resources including
employability lesson plans
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OUR SERVICES FOR EMPLOYERS: TOP 10
REASONS THEY LOVE OUR SERVICES

WHAT OUR BUSINESS
LEADERS SAY

1
Employers who volunteer to connect with young people receive briefings prior to their careers encounters, including advice
on a format for high impact and examples of best practice. Employers who offer work experience receive guidance to provide
a meaningful placement for young people while also having the opportunity to develop a high-quality stream of talent for
their future pipeline.
Not only does this approach broaden work experience opportunities for young people, but it also benefits the small and
medium sized businesses who want to help in their communities and who need the talent in their communities: We provide
them with guidance as to what ‘meaningful work experience’ looks like, legal contracts, certificates and recognition on our
insight reports for their efforts.

To save time with a quick and simple
way of helping out in their community
where they live, work or even grew up

To provide and track learning and
development opportunities to
middle-level colleagues in their
organisation

2

8

To discover talent to bring into their
company for new ideas

3
“I loved the event today. I thought it was amazing.
The kids were really smart and asked some great
questions. It is an amazing forum for them, I wish I
had that when I was a kid.”
Divinia Knowles
Director, MindCandy

“We welcome the Workfinder initiative. Our
experience from running The Barclays Lifeskills
program shows that young people need a
practical insight into the world of work. The more
work experience a young person has, the more
likely they will succeed in their careers.”
Ashok Vaswani
CEO, Barclays UK

7

To access advice on a wide range of third
-party endorsed research on encounter
types to suit the unique needs of the
young people so that they ‘get it right’

4
To access and filter talent to get
additional help on projects during busier
times based on language, industry
interests’ needs and aspirations

To rate their encounters and provide
structured constructive feedback to the
students, to help improve learning and
the service over time

9
To monitor cumulative StudentEmployer Encounters through personal
or premium business-wide dashboards

10
To receive recognition for their business
in the local community and amongst
their own employees

5
To access a One-Click legal contract to
execute work experience placements,
saving time and money
“Placements provide students with valuable
insight into the world of work. They are
particularly valuable in fields such as software
and electrical engineering, which are seldom
taught explicitly in school. This new initiative
from Founders4Schools is very welcome news
for all of us in the UK engineering sector.”
Dr Eben Upton CBE
CEO, Raspberry Pi (Trading) Ltd

“Work experience sets pupils’ aspirations and opens
their minds to new horizons at a formative moment
in their professional lives. All too often though the
quality of a pupil’s work experience placement is
determined almost entirely by the calibre of their
parents’ professional network.

6
To access a One-Click certificate of
completion to give to the student

“Workfinder levels the playing field. It creates easily
accessible, exciting work experience opportunities
for pupils, regardless of their background. It also
opens pupils’ eyes to an array of careers in STEM
and business that their teachers and careers
advisors may not even be aware of!”
Sarah Wood, OBE
Founder & CEO, Unruly
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COMMUNITY
A key differentiator of our service for our fellow ecosystem stakeholders are our insight reports
which demonstrate the impact of their activities.
Our insight reports are for Charities, Local Authorities, LEPs, companies, Mayors, MPs and Head-Teachers so they can judge how to
bring about the employability encounters they know drive economic growth and prosperity.
Basic Insight Reports:
The Founders4Schools platform provides insight reports to track the percentage of young people in their community obtaining
meaningful encounters with Small, Medium and Large employers.
The basic level of reporting defines:
Most Active Businesses - Identify which local businesses are putting in the most hours in their classrooms. This function quickly
identifies those companies who are committing time to developing the next generation of staff.
Most Active Schools - Identify which Schools are engaging business leaders with pupils on a cumulative basis.
Promoting Business Leaders to Teachers - Invite the educator to see more volunteers they could invite into their classroom.

PREMIUM INSIGHT
REPORTS SHOWING
SOCIAL MOBILITY
MATTERS:
Premium Services capture a wide range of data
such as how many pupils have encountered
business leaders and what type of encounter they
experienced. There are three Premium Services:
Local Authority, School Reports and School
Guidance.
Our Insight services allow our Educational Partners
to see Student-Employer Encounters per 1000 of
population by community and by level of multiple
deprivation.

“Founders4Schools and their digital matching
service offer our young people precisely the
right opportunities. We really need to forge far
greater links between business and education,
it’s mutually beneficial and fundamental to our
economic future and this takes one more step in
the right direction.
“The successful roll out of Founders4Schools
across Scotland proves in itself the benefit these
services bring to young people, and the future
economy of the country.”
Sir Tom Hunter
Chairman of The Hunter Foundation

Basic Community

Premium Community
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Search / Compare / Track
All subscribers receive recommendations to our users based on research and linked to Gatsby and Skills Builder frameworks so that
each young person gets the right sort of encounter at the right time; each educator gets briefings linked to research so they know the
best way of maximising the impact of the encounters they arrange, and each volunteer gets briefings (linked to research and case
studies) so that they know how to have the greater impact with the time they are taking to give back to their community.

Head-Teacher Insights
and Benchmarking
These reports track the number and type of events booked and location, details
of leaders volunteering, their skills and businesses; and students attending each
event.
We are able to share insights that highlight which Local Authorities are facilitating
the most Student-Employer Encounters with employers. The report ranks local
authorities by total number of SEEs per 1000 pupils as it allows us to control for
population size in order to accurately compare Local Authorities. Furthermore,
the data allows us to show the type of encounters most frequently facilitated, the
time of year activity takes place, and the age range of the pupils who experience
the encounters, both nationally and per Local Authority.

Search / Compare / Track

BOOKING AN ENCOUNTER

Search / Compare / Track

AN ENCOUNTER PAGE
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OUR PrO-BOnO PARTNERS
To make a profound impact on the skills gap, it is vital that Founders4Schools works collaboratively within the ecosystem.
Founders4Schools has been able to reach young people to date, largely due to the support and collaboration of the amazing partners
that we work with throughout England and Scotland. We have partnerships with over 2000 organisations and we greatly value these
relationships.
The partnerships range across all sectors, including scale-ups, small-medium sized businesses, corporates, Local Authorities and
Local Enterprise Partnerships, as well as other charity organisations. Below is a sample of our key pro-bono partnerships whom we
have worked with for some time and to whom we can track at least 200,000 Student-Employer Encounters each because of their
assistance. For a comprehensive list, please visit the Partner section of our website.

Young person’s name
Host profile
(Click to expand)

Company applied to
(Click to expand)
Young person’s cover letter
(Click to expand)
Status of application
• Applied
• Pending
• Accepted
• Confirmed
• Completed
• Rejected

OUR DONORS
In our third year as a UK charity, we have been strengthening our funding relationships with individuals, trusts, foundations and
companies who share our aim to improve the employability of young people by making them ready for the jobs of the future. We are
extremely grateful to all our donors who have enabled more encounters between young people and business, more programmes
with youth providers, more partnerships with educators while inspiring and motivating in areas of disadvantage throughout the UK.
We are particularly grateful for the funding partnerships with:

Companies that have been
recommended to this
young person based on
their specific interests
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REFERENCE AND
ADMINISTRATION DETAILS
Registered Charity number
1162197
Registered address
22 Chancery Lane,
London,
WC2A 1LS
Principal address
RocketSpace,
40 Islington High Street,
London,
N1 8EQ
Auditors

REPORT OF
THE TRUSTEES
Year ending 30 June 2018

MHA Monahans,
Statutory Auditor,
Chartered Accountants,
Fortescue House,
Court Street,
Trowbridge,
Wiltshire,
BA14 8FA

Trustees
Sherry Coutu, CBE
Marc Allera
Kirsten Bodley
Stephen Bolton 1
Lancelot Comrie 2
Mary Curnock Cook 3
Melissa Di Donato
Herdeep Dosanjh
Jane Galvin
Joshua Graff
Avid Larizadeh Duggan 4
Peter Gotham 5
Joanne Hannaford
Jonathan Pearl 1
Guy Rigby 6
Annika Small 7
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DLA Piper,
3 Noble Street,
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1. Appointed 6.6.18 2. Resigned 15.8.17 3. Appointed 1.9.18
4. Resigned 30.3.18 5. Appointed 1.5.18 6. Resigned 18.1.18
7. Resigned 30.6.18
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Founders4Schools is a charitable incorporated
organisation governed by its constitution.
It has the support of many stakeholders from the worlds
of education, philanthropy and banking that support
our important work.

Organisational Structure
The charity decision-making and overall strategic direction of the charity is determined by the Trustees, who are supported by Advisory
Councils, which are made up of senior business leaders and educationalists.				
The following table summarises the key elements of the charity’s organisational structure:
Organisational Element

Key Roles and Responsibilities

Trustee Board

•
•

Meets quarterly
Ultimate responsibility for directing the affairs of the charity, and ensuring it is solvent, wellrun, as well as manages and assesses risks and ensure it is achieving its charitable status

Advisory Councils

•
•
•

Meets quarterly
Advises on our strategic focus and delivery and how best to meet the charity’s objectives
Develops a robust and credible evaluation process. Provide advice and comment on the
suitability of the evaluation methodologies and reporting
Identifies funding opportunities for the charity
Advises on and shares best practice from within Scotland
Individual members act as advocates for the charity, help ensure support
from their own networks and other organisations

•
•
•
Senior Management Team

•
•

•

Meets weekly
Comprises Founder/Chairman, Chief Operating Officer, Finance Director, Chief Marketing
Officer, Director of Special Projects, Head of Engineering, Programme Management Director
and Director of Philanthropy
Creates strategic Three Year Business Plan and annual business plan with detailed targets
and objectives, which are approved by the Trustees
Responsible for internal operations including financial control, programmes,
fundraising and business development
Reviews key strategic and operational risks on a regular basis

•
•

Meets weekly
Reviews and provides input to strategic Three Year Business Plan and annual business plan

•
•

Staff Team

The Chairman is Sherry Coutu.
New Trustees are appointed by the existing Trustees. Prior to making any appointment, the Trustees consider skills gaps and seek suitable
candidates who have the required skills. As part of their induction new Trustees meet with each member of the senior management
team to gain a comprehensive overview of all current activities.
The Trustees and the senior management team constitute the key management personnel of the charity. No Trustee received
remuneration during the period. Details of Trustees’ expenses and related party transactions are disclosed in notes 8 and 19 to the
financial statements.
The pay of senior staff is determined by the Trustees.

OBJECTIVES AND ACTIVITIES
Founders4Schools’ charitable object, as set out in
its constitution, is to improve the life chances and
employability of young people by connecting them to
leaders of successful, growing businesses. We aim to
increase youth employability by inspiring young people
and preparing them for the rapidly changing world of
work. By working to close the skills gap, we also enable
businesses to be able to build and access a talent pipeline

that allows them to grow and thus boost economic growth
in the UK.
Founders4Schools’ mission as a charity is to improve
society by increasing youth employability. We want to
ensure that every young person can access at least one
encounter with employers each year while they are
between the ages of 8 and 16, and 140 hours of work
experience placements between the ages of 16 and 24.

Any conflict of interest is declared at the outset of each meeting.
The charity has a wholly owned subsidiary; Founders4Schools (Trading) Limited, which was dormant throughout the period.
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FINANCIAL REVIEW
During the year, the Charity generated total income of £1.856M,
of which £892k was from donations, £936k from restricted
grants, and £28k was from other income. This is an increase of
55% on the previous period (which covered 18 months), due to
a substantial increase in grants income receivable which rose to
50% of total income in 2017/18 (from 28% in 2016/2017). Total
costs of £1.196M were 14% up on the previous period, but as
the previous period was for 18 months there was effectively a
reduction in costs during year ending 30 June 2018.
To put this into perspective, while donations increased by just
3% on the previous period, grant income grew by 182% as we
continue to drive down the Charity’s reliance on donations.

3. Partners who are delivering services fail to deliver
on their promises. – Risk mitigated by:
•

4. Lack of reserves (funds and liquidity) to respond
to new needs or requirements - Risk mitigated by:
•

Reserve levels are kept under regular review by the Trustees
and are reviewed monthly by the Senior Management
team against expected needs.

•

The Fundraising team seek to increase multi-year
agreements with existing supporters (Income generation
focuses on funding with appropriate controls in place to
ensure a contribution to Founders4Schools’ activity.)

•

A “cash floor” metric monitored monthly, giving
Founders4Schools the cash level required to conduct
an orderly wind up.

Funds carried forward at the end of the year were 854k (2016/17
£195k), and comprised £487k in unrestricted funds and £367k
in restricted funds.

ACHIEVEMENTS AND PERFORMANCE
Impact
Founders4Schools operates in a double-sided marketplace,
meeting the needs of both educators and the business
community. We are pleased to have seen a 50 per cent
increase in educators using our services and a greater than
100 per cent increase in Student-Employer Encounters
(SEEs) per 1,000 students at a national level. This level of
engagement is exactly what we need to see to ensure that
no child is left behind in any of our communities.
We have now reached the milestone of brokering more
than 200,000 students meeting at least three business
leaders in their community. This increase in uptake has
not been accompanied by an increase in cost, which
demonstrates the economies of scale associated with
our particular network ecosystem solution. We are also
pleased to note a 185 per cent increase in grants (from
others) in the past 12 months, which means our goal of
diversifying our revenue sources is also being achieved.
Achievements
With regards to product development, we feel we have made
excellent progress. The most fundamental development is
our integration with The Careers & Enterprise Company so
that encounters arranged via our service are also registered
on the CEC Tracker, saving educators precious time and
increasing the quality of careers education in the UK. We
have also done a significant amount of work with A.I.
and Machine learning so that our advice, guidance and
briefings to educators and students are aligned with the
Gatsby and Skills Builder Frameworks. Scope-wise, we
40

completed the student-journey for our work experience
services, which allow us to serve students directly while
they are between the age of 16 and 24 and we extended the
platform to serve primary school teachers of 6 to 7-yearold pupils who were desperate to use our services. We
are grateful for the funding we received that allowed us to
complete the development of the premium teacher and
business leader monitoring services to support children in
their quest for meaningful work experience placements.
Founders4Schools was privileged to have been selected
into the highly prestigious Inclusive Economy Partnership
(IEP) programme, which seeks to change the way that
government, business and civil society work together to
address some of society’s toughest challenges. The IEP is
run by the Cabinet Office and DCMS in partnership with
Nesta. As part of their ‘Transitioning Young People into
Work” stream, we were connected with 40 corporates to
explore potential collaborations with which to scale our
impact, and of these we partnered with (or are in the final
stages of partnering with) Barclays LifeSkills, Rolls Royce,
O2, The Prince’s Trust, CIPD, Grant Thornton, EY, JP Morgan
and The Careers & Enterprise Company.

At the year-end, although the charity still has no free reserves,
the position has significantly improved since the previous
period and the Trustees consider the organisation to be a going
concern. We continue to exercise robust financial control to
ensure this remains the case.
Principal Risks
The principal risks facing the charity, as identified by the
trustees, are outlined below along with the strategies to
mitigate them.

5. Uncertain economic and political climate impacts upon
fundraising – Risk Mitigated by:
•

To ensure the on-going strength of pipeline fundraising
activity is split between managing the growth of existing
supporters and the business development to identify and
acquire new supporters.

•

Diversification of national fundraising approaches and
income streams, with particular focus on unrestricted
funds and multi-year asks.

•

Clear communication of Founders4Schools’ mission
in a concise case for support to encourage unrestricted
funding.

The plans and strategies for managing those risks include:
1. Teachers may not wish to use our services – Risk is
mitigated by:
•

Establishing relationships with partners that already work
with teachers in the UK.

•

Building F4S into training for teachers.

2. Insufficient volunteers may be available from local
businesses to accept invitations to speak at schools
or to provide work experience placements - Risk is
mitigated by:
•

Establishing relationships with channel partners that have
committed relationships with businesses.

Maintaining a high level of partnership numbers that F4S
engages with and ensuring memos of understanding
contain clear and transparent delivery expectations.

6. Failure to attract and retain the right quality of staff –
Risk mitigated by:
•

Annual salary survey and pay review undertaken to
establish if Founders4Schools pays sector market rates.

•

Training, conditions, performance development and
feedback systems are reviewed on a regular basis.

•

Succession planning undertaken.

We were also pleased that we were able to introduce
search by language of the employer at the suggestion
of Strathclyde University earlier this year and to have
deepened our collaborations with The Federation of Small
Businesses (FSB), Chambers of Commerce, Confederation
of British Industry (CBI), Institute of Directors (IoD), Local
Authorities, The Greater London Authority and the City of
London.
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PUBLIC BENEFIT STATEMENT
The trustees can confirm that in exercising their powers and duties they have complied with their duty to have due regard
to the guidance on public benefit published by the Charity Commission.

PLANS FOR FUTURE PERIODS
Founders4Schools is committed to reaching 1 million young people in the UK before we pursue the international
opportunities at our doorstep. The time is now to unlock the economic potential of the UK by bringing young people
and business leaders together to their mutual benefit.
The ways we intend to do this have already been summarised earlier in this annual review.

INFORMATION ON FUNDRAISING PRACTICES
Founders4Schools is supported by a number of corporations, charitable trusts and foundations, as well as philanthropic
gifts from major donors. We thank supporters appropriately and demonstrate the difference their money makes.
We do not sub-contract fundraising activities to third parties and whilst we are not registered with the Fundraising Regulator
we are guided by the Code of Fundraising Practice in our fundraising activity.
We received no complaints about our fundraising activities during both this year and the previous one.
We are working on our fundraising strategy and plans for 2019 / 2020 as part of the business planning process. The highlevel goals are:
• To significantly reduce the proportion of our expenditure that is funded by donations
• To diversify our sources of funding, including:
i. Build on our strong track record with corporates and foundations, we aim to increase the number of organisations
that we work with and secure more funds.
ii. Grow unrestricted income to support our activity.

STATEMENT OF TRUSTEES RESPONSIBILITIES
The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”.
The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports) Regulations 2008
and the provisions of the trust deed requires the trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure of the charity for that period. In preparing those financial statements, the trustees are required to:

iii. Secure restricted income only where it fits with our strategic goals.
iv. Develop and implement an engagement strategy for high net worth individuals.

• Select suitable accounting policies and then apply them consistently;

v. Develop and implement an individual giving strategy to enable individuals to make regular donations (e.g. through
workplace employee giving campaigns or for parents of participants in our programmes).

• Observe the methods and principles in the Charity SORP;

vi. Increase sponsorship income for F4S events to help cultivate longer-term funding relationships with corporates.
• To build capacity and infrastructure to support a more diverse funding model, including:
i. Grow capacity in the team to support international expansion
ii. Continue to add members to our trustee board and advisory councils to steer our fundraising strategy and expand
our funding networks.
iii. Communicate more effectively with partners and donors with regular impact reports, newsletters, events, and
other engagement activities.
iv. Improve donor communication and recognition via the website.
v. Integrate fundraising messages into our marketing activities.
vi. Ensuring that the Founders4Schools has a presence on all major existing giving platforms.

• Make judgements and estimates that are reasonable and prudent;
• State whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements;
• Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in business.
The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the charity and to enable them to ensure that the financial statements comply with the Charities Act
2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.
Approved on behalf of the board of Trustees on 1 October 2018 by Sherry Coutu - Trustee
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Report of the Independent Auditors

REPORT OF THE Independent
AUDITORS TO THE TRUSTEES
OF fOunders4schOOls
Opinion
We have audited the financial statements of Founders4Schools (the ‘charity’) for the year ended 30 June 2018
which comprise the Statement of Financial Activities, the Statement of Financial Position, the Statement of
Cash Flows and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’.
In our opinion the financial statements:
• Give a true and fair view of the state of the charity’s affairs as at 30 June 2018 and of its incoming resources
and application of resources for the year then ended;
• Have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and the
Republic of Ireland’; and
• Have been prepared in accordance with the requirements of the Charities Act 2011.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:
• The trustees’ use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
• The trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charity’s ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.

Founders4Schools Annual Accounts

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to you if, in
our opinion:
• The information given in the Report of the Trustees is inconsistent in any material respect with the financial statements;
or
• Sufficient accounting records have not been kept; or
• The financial statements are not in agreement with the accounting records and returns; or
• We have not received all the information and explanations we require for our audit.
Responsibilities of trustees
As explained more fully in the Statement of Trustees Responsibilities, the trustees are responsible for the preparation of the
financial statements which give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so.
Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.
Use of our report
This report is made solely to the charity’s trustees, as a body, in accordance with Section 144 of the Charities Act 2011 and
regulations made under Section 154 of that Act. Our audit work has been undertaken so that we might state to the charity’s
trustees those matters we are required to state to them in an auditors’ report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s trustees as a
body, for our audit work, for this report, or for the opinions we have formed.
MHA Monahans
Statutory Auditor
Chartered Accountants

Other information

Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006

The trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our Report of the Independent Auditors thereon.

Fortescue House

Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon.

Trowbridge

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact. We have nothing to report in this regard.

Court Street
Wiltshire
BA14 8FA

1st October 2018
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STATEMENT OF FINANCIAL ACTIVITIES FOR
THE YEAR ENDED 30 JUNE 2018
Year Ended
30.6.18

Period
1.1.16
-30.6.17

Notes

Unrestricted
funds £

Restricted
funds £

Total
funds £

Total
funds £

Donations and legacies

2

891,649

935,952

1,827,601

1,201,163

Charitable activities

4
28,200

-

28,200

-

-

-

-

77

919,849

935,952

1,855,801

1,201,240

185,483

-

185,483

38,570

Educational support

442,070

568,452

1,010,522

1,009,810

Total

627,553

568,452

1,196,005

1,048,380

NET INCOME

292,296

367,500

659,796

152,860

-

-

-

-

292,296

367,500

659,796

152,860

Total funds brought forward

194,609

-

194,609

41,749

TOTAL FUNDS CARRIED
FORWARD

486,905

367,500

854,405

194,609

INCOME AND ENDOWMENTS
FROM

Educational support
Investment income

3

Total
EXPENDITURE ON
Raising funds
Charitable activities

Financial
Statements
Year ending 30 June 2018

5

Transfers between funds
Net movement in funds

18

RECONCILIATION OF FUNDS
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STATEMENT OF FINANCIAL POSITION
AT 30 JUNE 2018
Notes

Unrestricted
funds £

Restricted
funds £

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2018

2018

2017

Total
funds £

Total
funds £

Year Ended
30.6.18
£

Period 1.1.16
-30.6.17
£

19

453,294

258,554

(675)

(40)

452,619

258,514

(375,784)

(265,372)

Purchase of tangible fixed assets

-

(1,859)

Purchase of fixed asset investments

-

(100)

Interest received

-

77

(375,784)

(267,254)

Change in cash and cash equivalents in the reporting period

76,835

(8,740)

Cash flows from operating activities:
Cash generated from operations

FIXED ASSETS
Intangible assets

11

641,156

-

641,156

265,372

Tangible assets

12

806

-

806

1,427

Investments

13

100

-

100

100

642,062

266,899

642,062
CURRENT ASSETS
Debtors

Notes

14

Interest paid
Net cash provided by (used in) operating activities
Cash flows from investing activities:
Investment in intangible fixed assets

56,595

317,500

374,095

59,705

39,163

50,000

89,163

12,328

95,758

367,500

463,258

72,033

(103,152)

-

(103,152)

(144,323)

Cash and cash equivalents at the beginning of the reporting
period

12,328

21,068

NET CURRENT ASSETS/
(LIABILITIES)

(7,394)

367,500

360,106

(72,290)

Cash and cash equivalents at the end of the reporting
period

89,163

12,328

TOTAL ASSETS LESS CURRENT
LIABILITIES

634,668

367,500

1,002,168

194,609

(147,763)

-

(147,763)

-

486,905

367,500

854,405

194,609

Unrestricted funds

486,905

194,609

Restricted funds

367,500

-

TOTAL FUNDS

854,405

194,609

Cash at bank
CREDITORS
Amounts falling due within one
year

15

CREDITORS
Amounts falling due after more
than one year

16

NET ASSETS
FUNDS

18

The financial statements were approved by the board of Trustees on 1 October 2018 and were signed
on their behalf by Sherry Coutu - Trustee
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Net cash provided by (used in) investing activities

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR
ENDED 30 JUNE 2018
1.ACCOUNTING POLICIES
Basis of preparing the financial statements
Founders4Schools is a charitable incorporated organisation
registered in England and Wales. The principal address of charity
is given within the reference and administration details of these
financial statements. The nature of the charity's operations and
principal activities are provided in the Report of the Trustees.
The charity constitutes a public benefit entity as defined by
FRS 102. The financial statements have been prepared in
accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of

Ireland (FRS 102) issued on 16 July 2014 (as updated through
Update Bulletin 1 published on 2 February 2016), the Financial
Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102), the Charities Act 2011 and UK
Generally Accepted Accounting Practice.
The financial statements have been prepared to give a 'true
and fair' view and have departed from the Charities (Accounts
and Reports) Regulations 2008 only to the extent required
to provide a 'true and fair view'. This departure has involved
following the Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102)
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1.ACCOUNTING POLICIES CONTINUED
issued on 16 July 2014 rather than the Accounting and Reporting
by Charities: Statement of Recommended Practice effective from
1 April 2005 which has since been withdrawn

•

The financial statements are prepared in sterling which is the
functional currency of the charity and rounded to the nearest £1.
The significant accounting policies applied in the preparation
of these financial statements are set out below. These policies
have been consistently applied to all periods presented unless
otherwise stated.

•

Going concern

The availability of adequate technical, financial and other
resources to complete the development and to use or sell
the software.
The ability to measure reliably the expenditure attributable
to the software during its development.

At the year end the software was still under development and
is not yet amortised. Once the development stage is complete
amortisation will be charged so as to allocate the cost of the
software less the residual values over their estimated useful lives,
using the straight-line method.

The financial statements have been prepared on a going concern
basis as the trustees believe that no material uncertainties exist.
The trustees have considered the level of funds held and the
expected level of income and expenditure for 12 months from
authorising these financial statements. The budgeted income and
expenditure is sufficient with the level of reserves for the charity
to be able to continue as a going concern.

Tangible fixed assets

Income

Fund accounting

All income is recognised in the Statement of Financial Activities
once the charity has entitlement to the funds, it is probable that
the income will be received and the amount can be measured
reliably. Donations and any associated Gift Aid are recognised on
receipt of the donation.

Unrestricted funds can be used in accordance with the charitable
objectives at the discretion of the trustees.

Expenditure
Liabilities are recognised as expenditure as soon as there is a
legal or constructive obligation committing the charity to that
measured expenditure, it is probable that a transfer of economic
benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is accounted for
on an accruals basis and has been classified under headings that
aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated
to activities on a basis consistent with the use of resources.
Development costs
Intangible assets are measured at cost less accumulated
amortisation and any accumulated impairment losses.
Software development costs are recognised as an intangible asset
when all of the following criteria are demonstrated:
•

The technical feasibility of completing the software so that it
will be available for use or sale.

•

The intention to complete the software and use or sell it.

•

The ability to use the software or to sell it.

•

The ability of the software to generate probable future
economic benefits.
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Depreciation is provided at the following annual rates in order to
write off each asset over its estimated useful life.
Computer equipment - 33.33% on straight line basis

model, less impairment. If an arrangement constitutes a finance
transaction it is measured at present value.
Financial instruments
The charity has only financial assets and financial liabilities of a
kind that qualify as basic financial instruments. Basic financial
instruments are initially recognised at transaction value and
subsequently measured at their settlement value.

Key sources of estimation uncertainty
The most significant areas of uncertainty that affect the carrying
value of assets held by the charity are the assumptions that affect
the valuation of intangible fixed assets. Although there are no
indicators of impairment at the balance sheet date, with any
pioneering projects such as this, uptake and future cash inflows
remain uncertain until the project is fully complete.

2.DONATIONS AND LEGACIES

Year Ended 30.6.18
£

Period 1.1.16 -30.6.17
£

Donations and legacies

Taxation

Donations

744,257

703,982

The charity is exempt from tax on its charitable activities.

Gift aid

147,392

165,078

Grants

935,952

332,103

Total

1,827,601

1,201,163

The Hunter Foundation

90,000

100,000

Barclays Bank PLC

142,500

162,500

1,452

69,603

Anonymous Philanthropic Organisations

200,000

-

Evolution Education Trust

90,000

-

Nominet Trust

200,000

-

UFI Charitable Trust

50,000

-

Inclusive Economy Partnership

20,000

-

The Worshipful Company of Information Technologists

22,000

-

The Scottish Government

120,000

-

Total

935,952

332,103

Restricted funds can only be used for particular restricted purposes
within the objects of the charity. Restrictions arise when specified
by the donor or when funds are raised for particular restricted
purposes. Further explanation of the nature and purpose of each
fund is included in the notes to the financial statements.
Pension scheme
From October 2017 Founders4Schools has operated a defined
contribution pension scheme for the benefit of its employees.
The assets of the scheme are held independently from those of
Founders4Schols in an independently administered fund. The
pension costs charged in the financial statements represent the
contributions payable during the year.
Foreign currencies
Assets and liabilities in foreign currencies are translated into
sterling at the rates of exchange ruling at the statement of financial
position date. Transactions in foreign currencies are translated into
sterling at the rate of exchange ruling at the date of transaction.
Exchange differences are taken into account in arriving at the
operating result.
Debtors and creditors
Debtors and creditors with no stated interest rate and receivable or
payable within one year are recorded at transaction price. Loans
are initially recognised at transaction price and then subsequently
measured at amortised cost using the effective interest rate

Grants received, included in the above, are as follows:

2.DONATIONS
AND LEGACIES

The Careers & Enterprise Company

A number of funders prefer to remain anonymous and their names have been excluded accordingly. Some comparative
income has been reclassified. The reclassification has no effect on overall income.
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3.INVESTMENT INCOME
Deposit account interest

4.INCOME FROM CHARITABLE ACTIVITIES

Year Ended
30.6.18
£

Period 1.1.16
-30.6.17
£

-

77

Year Ended
30.6.18
£

Period 1.1.16
-30.6.17
£

Activity: Educational support
Fee income

28,200

5.CHARITABLE ACTIVITIES COSTS
Educational support

6.SUPPORT
COSTS
Educational support

Fees payable to the charity’s auditors for the audit of the charity’s financial
statements

-

Trustees’ expenses

Direct costs
£

Support costs
(see note 6)
£

Totals
£

796,753

213,769

1,010,522

Management
£

Finance
£

Governance
costs
£

Totals
£

Year
Ended
30.6.18
£

Period 1.1.16
-30.6.17
£

205,111

840

7,818

213,769

213,769

57,961

One trustee, Sherry Coutu, has reclaimed expenses on behalf
of the Charity totalling £15,427 (2017: £nil). Although the claims
were made in the year to 30 June 2018, they covered costs
incurred from August 2016. Expenses included travel, subsistence,

9.STAFF COSTS

Period 1.1.16
-30.6.17
£

Wages and salaries

993,675

831,775

Social security costs

113,103

91,204

Contractor costs

118,717

167,308

8,476

-

Capitalised as intangible fixed assets

(375,784)

(227,847)

858,187

862,440

Developers

10

8

Partnerships and operations

3

2

Management

2

1

Administration

1

3

Fund-raising

1

-

Total

17

14

2018 no.

2017 no.

£60,000 - £70,000 Salary band

3

-

£80,000 - £90,000 Salary band

-

1

£150,000 - £160,000 Salary band

-

1

Insurance

1,692

2,518

Total

Postage and stationery

2,017

3,593

The average monthly number of employees during the year was as follows:

106,226

1,040

Sundries

4,897

956

Events and entertaining

2,921

3,978

Staff training and recruitment

33,760

18,947

Legal fees

4,649

19,574

Depreciation of tangible and
heritage assets

525

432

Bank charges

270

283

Interest payable and similar
charges

570

40

7,818

6,600

213,769

57,961

Total

-

Support costs are allocated between raising funds and charitable activities based on the estimated proportions of use of those
resources. A proportion of the comparative support costs stated above has been reclassified to expenditure on raising funds for
consistency with the allocation of costs made this year. The reclassification has no effect on overall expenditure.
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6,600

Year Ended
30.6.18
£

-

Auditors’ remuneration

-

9,120

One Trustee joined the Board after providing consultancy services,
however no payments were made from the point they were
appointed as a Trustee.

48,424

Advertising

-

Period 1.1.16
-30.6.17
£

accommodation and the reimbursement for a domain name,
purchased on the charity’s behalf. No other trustees incurred any
expenses for the year ended 30 June 2018 nor for the period ended
30 June 2017.

Pension
-

Year Ended
30.6.18
£

8.TRUSTEES’ REMUNERATION AND BENEFITS
There were no trustees’ remuneration or other benefits for the year
ended 30 June 2018 nor for the period ended 30 June 2017.

Support costs, included in
the above, are as follows:
Rent

7.AUDITORS’ REMUNERATION

The total amount of employee benefits received by key management
personnel is £266,026 (2017: £207,253). The charity considers its key
management personnel comprise the trustees and senior management team.
3 employees (2017: 2) received emoluments in excess of £60,000 per annum:
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10.COMPARATIVES FOR THE
STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted
fund
£

Restricted fund
£

1,201,163

-

1,201,163

77

-

77

1,201,240

-

1,201,240

38,570

-

38,570

Charitable activities - Educational support

1,009,810

-

1,009,810

Total

1,048,380

-

1,048,380

152,860

-

152,860

Total Funds
£

Investment income
Total
Expenditure on
Raising funds

Net income

Market value
At 1 July 2017 and 30 June 2018

Reconciliation of funds
Total funds brought forward

41,749

-

41,749

Total funds carried forward

194,609

-

194,609

At 30 June 2018

100

At 30 June 2017

100

There were no investment assets outside the UK.
The investment represents shares held in Founders4Schools (Trading) Limited (company number 10187293) which is a wholly owned
subsidiary. The company was dormant throughout the period.

14.DEBTORS AMOUNTS FALLING
DUE WITHIN ONE YEAR

2018
£

2017
£

Trade debtors

23,200

-

Prepayments and accrued income

350,895

59,705

Total

374,095

59,705

2018
£

2017
£

Trade creditors

30,707

54,337

Social security and other taxes

32,860

56,280

Other creditors

22,202

9,200

Accrued expenses

17,383

24,506

103,152

144,323

2018
£

2017
£

147,763

-

2018
£

2017
£

147,763

-

15.CREDITORS: AMOUNTS FALLING
DUE WITHIN ONE YEAR
11.INTANGIBLE
FIXED ASSETS

Software
development costs
£

Cost

12.TANGIBLE
FIXED ASSETS

Computer
equipment
£

Cost

At 1 July 2017

265,372

At 1 July 2017 and 30 June 2018

Additions

375,784

Depreciation

At 30 June 2018

641,156

At 1 July 2017

432

Charge for year

621
1,053

Net book value
At 30 June 2018

641,156

At 30 June 2018

At 30 June 2017

265,372

Net book value

100

Net book value

Income and endowments from
Donations and legacies

Shares in group
undertakings
£

13.FIXED ASSET INVESTMENTS

1,859

Total

16.CREDITORS: AMOUNTS FALLING
DUE AFTER MORE THAN ONE YEAR
Other loans

At 30 June 2018

806

At 30 June 2017

1,427

17.LOANS
An analysis of the maturity of loans is given below:
Amounts falling due after more than one year: Other loans
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18.MOVEMENT IN FUNDS
At 1.7.17 £

Net movement
in funds £

Transfers
between funds
£

At 30.6.18 £

194,609

292,296

-

486,905

Barclays Bank PLC

-

47,500

-

47,500

Scottish funding

-

165,000

-

165,000

Work Experience project

-

155,000

-

155,000

194,609

659,796

-

854,405

Incoming
resources £

Resources
expended £

Movement in
funds £

919,849

(627,553)

292,296

Barclays Bank PLC

142,500

(95,000)

47,500

Inclusive Economy Partnership

20,000

(20,000)

-

Careers and Enterprise Company

1,458

(1,458)

-

Scottish funding

210,000

(45,000)

165,000

Work Experience project

561,994

(406,994)

155,000

1,855,801

(1,196,005)

659,796

At 1.1.16 £

Net movement
in funds £

At 30.6.17 £

General fund

41,749

152,860

194,609

Total funds

41,749

152,860

194,609

Unrestricted funds
General fund
Restricted funds

Total funds

Net movement in funds, included in the above are as follows:
Unrestricted funds
General fund
Restricted funds

Total funds

Comparatives for movement in funds. Unrestricted funds

18.MOVEMENT IN FUNDS CONTINUED
The specific purposes for which the funds are to be applied are as follows:

Incoming
resources £

Resources
expended £

Movement in
funds £

Comparative net movement in funds, included in the above
are as follows: Unrestricted funds

Barclays Bank PLC

To develop young people’s employability skills

Inclusive Economy Partnership

To develop partnerships that will support the roll out of work experience

Careers & Enterprise Company

Raising Career Aspirations

General fund

1,201,240

(1,048,380)

152,860

Scottish funding

To develop young person employability programmes throughout Scotland

Total funds

1,201,240

(1,048,380)

152,860

Work Experience project

To develop the work experience service
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19.RELATED PARTY DISCLOSURES
During the year, the charity received a total of £589,568 (2017;
£559,700) in donations either directly from S L Coutu (a Trustee) or
from organisations in which S L Coutu is connected. Jo Hannaford,
a Trustee, made a donation of £7,000 (2017: £10,000) to the charity.

The Trustees have considered the relationship and are satisfied
that the arrangement is in the best interests of the Charity and its
beneficiaries. In forming this view, the following points have been
taken into consideration.

Included within trade creditors is an amount of £9,656 owed to S
L Coutu in respect of expenses. A further amount of £5,771 is also
included within accruals on the same basis.

1. Although the structure of the agreement allows SLC the option
to licence the Work to other third parties, the work only relates to
the part of the Workfinder service which allows students to access
the service via an iOS device. The majority of the Workfinder
service components, remain under the complete control of the
Charity. This includes the Educator and Business Leader service
components and the Student service component operated via
Android or the web.

Included within other loans is an amount of £147,763 payable to
S L Coutu. The loan is repayable in October 2020 or otherwise at
the determination of the Board of Trustees. The Trustees have
full discretion not to make any repayments over the period to
30 June 2019. On that basis the loan is shown as repayable after
more than one year. Interest on the loan is payable at the Bank
of England interest rate.
SLC Work Placement Services Limited

2. The agreement was created because at the time the
development work was carried out, the Charity did not have the
financial resources to cover the necessary expense.

S Coutu is the sole share owner of SLC Work Placement Services
Limited (SLC). There is an intellectual property license agreement
between SLC and the charity for the use of technology owned by
SLC which gives students access to the Workfinder service via an
iOS device.

3. The arrangement is being monitored to ensure value for money.
The Charity could choose to develop its own iOS app for students
to access the service at any time of its choosing, but will revisit the
agreement if the cumulative payments under the scheme appear
to significantly exceed the value of the asset.

The agreement stipulates that the Charity will pay SLC a fee per
work placement secured through the use of the Workfinder iOS
app. It also has a provision whereby SLC has exclusive worldwide
rights to use any improvements to the IOS software licensed to
the Charity.

At the balance sheet date, no placement fees had been paid to
SLC under the arrangement and no liability or asset has been
included in the accounts of the Charity.

20 RECONCILIATION OF NET INCOME TO NET CASH
FLOW FROM OPERATING ACTIVITIES
Year Ended 30.6.18
£

Period 1.1.16 -30.6.17
£

659,796

152,860

621

432

-

(77)

675

40

Increase in debtors

(314,390)

(25,717)

Increase in creditors

106,592

131,016

Net cash provided by (used in) operating activities

453,294

258,554

Net income for the reporting period (as per the statement of financial
activities)
Adjustments for:
Depreciation charges
Interest received
Interest paid
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