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Welcome

F4S Annual Review and Accounts

WELCOME
In this, our fifth year of operations since the charity was spun-out from SVC2UK, we
were excited to bear witness to the awesome impact of facilitating just under 1.3
million encounters between employers and students and it was also pleasing to
see a significant diversification of our income streams as we continued to mature
as an organisation.

In addition to these milestones, we adjusted to a smaller head-count as we waved
good-bye to colleagues from the work-experience service we had nurtured for
three years and spun-out to private investors. Adding to these not inconsiderable
adjustments, covid provided us with more challenges and opportunities. Challenges
to work differently and opportunities to adapt our services to help other learners:
We adapted our delivery model to provide continued support and guidance during
COVID-19. We introduced webinars to facilitate Encounters at home and in remote
areas and continued to improve our user journey and recommendation engine to
ensure educators book appropriate and meaningful Encounters for their students.
We partnered with BCG Digital Ventures and DCMS to create Digital Boost, a service
helping those who work for SMEs and Charities to acquire the digital skills necessary
to reach their customers online. This will help businesses continue to grow and
employ students in future.

“Since becoming Managing Director of F4S in January 2020, I am so pleased to see the
progress we have made in reaching more young people, building their confidence
in job prospects and helping those from disadvantaged backgrounds.
I am particularly proud to have a team that has an agile, can-do mindset as well
as passionate trustees and advisors who believe in us - supporting and guiding us.
Together we have been able to adapt our delivery model quickly to the new world,
facing the challenges of COVID-19, the associated lock down and subsequent school
closures.
It has been an incredibly challenging year, yet many exciting opportunities have been
opened up. On the back of COVID-19, we have introduced our webinar service to
facilitate encounters at home and in remote areas. This has allowed us to continue
engaging with students, teachers and volunteers whilst schools have been closed.
Pivoting our services by launching Digital Boost in May 2020 has been an excellent
opportunity for small businesses and charities to develop their digital skills, helping
participants to continue business, ultimately securing employment. We are excited
to see how these developments will continue to support us to strategically deliver
our mission moving forwards.
The ongoing delivery of our services during the COVID-19 crisis to support educators,
students and business volunteers encapsulates F4S’ attitude towards achieving our
mission. We are committed to breaking down the barriers that prevent young people
accessing the world of work and we are here to provide personalised connections to
inspire and encourage students. By 2023, we want to celebrate 10 million Encounters,
increase the number of educators repeatedly using our services, and to encourage
more volunteers to take on opportunities.
My grateful thanks to all our trustees, advisors and supporters who continue to
support us and have helped us through these changes.”

Michaela Eschbach

Our mission to prepare learners for the future world of work relies on the support,
dedication and enthusiasm of many people. I would like to extend my wholehearted
appreciation to the many individuals and organisations who work with us to fund
our services; to the educators who use our services to ensure young people are
receiving inspiring education about the world of work; to the business leaders who
generously provide their hard work and time to be available to students; to the
wonderful team at F4S and to our Trustees and Advisors, whose guidance and advice
has supported us through this year.

Sherry Coutu CBE
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ABOUT US
We began our journey at F4S in 2011, becoming an independent UK
charity in 2015. As a Gov-Tech charity operating in the educational
sector, we serve teachers, parents, partners and volunteers,
enabling them to inspire students about their futures. Teachers
and students who subscribe to our services have a choice of more
than twenty different types of Student-Employer Encounters
(SEEs) allowing them to choose from more than 30,000 volunteers,
so students can meet people with expertise across all curricular
subjects and industries. The business volunteers who engage
with us can find interns who help grow their business whilst they
prepare students for the future world of work.

immediate environment. Through these valuable Encounters,
students increase their confidence in future prospects, improve
their employability and ultimately achieve fulfilling careers.
We are continually developing our platform; improving our
recommendation service to teachers and students, and providing
continuous inspiration through in-class and online encounters,
the latter being incredibly important during COVID-19 whilst
volunteers are unable to visit schools in person.

Our services prepare students for fulfilling jobs, help to close
the skills-gap that is a major obstacle to economic growth whilst
enabling business volunteers who are sharing their knowledge
to develop their own careers at the same time. We are thrilled to
have the privilege of working with thousands of teachers, schools
and businesses to broker nearly 1.3 million Encounters, each of
which have life-changing potential.

The successful spin out of Workfinder in 2019 has established
Workfinder as our core provider of Work Experience. Their
platform has made it extremely simple for students to discover,
compare, undertake and evaluate Work Experience opportunities
with fast-growing businesses. Our facilitation of Work Experience
placements help young people to have important opportunities
to learn about the future world of work and allows businesses to
find interns to support their growing businesses.

SEEs inspire young people by giving them unbiased insights into
career pathways and opportunities. The Encounters we facilitate
provide access to inspiring role models and help students to
understand what skills are needed to improve their employability.
SEEs are especially important for young people who may lack
access to professional role models and careers education in their

On the back of COVID-19 and in partnership with BCG Digital
Ventures University of Cambridge, Oxford and LBS, we launched
Digital Boost in May 2020. This service helps SMEs and charities
to digitalise and advance with our ever-progressing digital future.
By providing resources to teach digital skills and knowledge,
companies will be able to cope with online demands.

6
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Our Mission

Our Values

OUR MISSION
F4S’ mission is to reduce the skills gap by facilitating and
assisting the provision of inspirational careers education
to people under the age of 25. We do this by promoting,
facilitating and assisting the provision of careers education
and advice, enabling educators and business professionals
to equip students with the skills and career insights needed
to succeed in the rapidly changing world of work.
The work experience opportunities we facilitate provide
young people with the knowledge and skills to become
more employable after leaving education. Working with
business volunteers helps to close the skills gap and build
the future talent pipeline.
We aim to help teachers develop their knowledge of careers
education so they know how to best help their students.
The Mapper Project was soft launched on 1st June 2020
and has already helped 1,200 teachers successfully navigate
digital career tools, helping them to guide their students in
the transition from school to work.
We are particularly excited about our launch of Digital Boost.
By helping those who work for or lead small businesses and
charities to acquire digital skills, businesses will continue
to grow and employ students in the world of tomorrow.
Recent global political developments and social rights
movements like Black Lives Matter have impacted our team
and charity as a whole and served as a critical reminder
of the need for us to continue prioritising diversity and
inclusion. We have taken this as an opportunity to reflect
if our actions are sufficiently promoting equity and diversity.
At F4S, we are determined to tackle inequality and provide
equal access to the world of work. We want to provide equal
opportunities that lead to productive work which delivers
fair income, security in the workplace, social protection for
families and good prospects for personal development.
We help students from disadvantaged backgrounds by
providing access to role models and careers education
they may otherwise be unable to access.

8
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OUR
VALUES
Our mission is to connect
today’s young people to
leaders in their community to
solve tomorrow’s problems.

SCALE

We measure our achievements by the
extent they are taken up

are firmly embedded
in the charity and
guide us in everything
that we do.

ACT WITH INTEGRITY

DIVERSITY AND INCLUSION

We act responsibly and with integrity at all times

We are working closely with the London Borough of
Hammersmith and Fulham to deliver inclusive economic and
social growth. F4S is working with the community to focus on
helping Somali students in this borough by providing access
to important careers education, offering ‘hands on’ experience
through our events and providing inspiring Somali volunteers
from the world of business and university to engage with and
help them to understand their future career potential.
It is important that all women and men are given equal
opportunities in the workplace. Our Maths4Girls project
helps us connect inspiring role models with young girls to
encourage more girls to develop and maintain an interest
in STEM subjects and take them beyond GCSE and A-Level.
Annually, we celebrate: International Women’s Day, this
year on 10th March 2020, with WE London and five partner
organisations; Ada Lovelace Day, on 8th October 2019,
which comes again soon on 13th October 2020. These events
support women business leaders and we present awards to
active inspiring volunteers. These events are supported by
our partners and trustees.
In tandem with the Evolution Education Trust, our Villiers
Park Project helps young people develop a passion for
learning and the life skills needed to ensure they reach their
full academic potential. We work with high ability students,
aged 14-19, from less advantaged backgrounds with the aim
to raise academic achievement, improve social mobility and
build skills for success. The Leadership Challenge project
empowers students to organise encounters for their peers,
fast-tracking them for work experience.
We are very excited to continue working with our stakeholders
to provide opportunities for personal development to
employees, students, teachers and volunteers. With your
support, we can shape the future workplace.

COLLABORATION

We achieve greater impact through
working with others

LEADERSHIP
We lead by example

EXECUTION

We commit to doing what we say, when we
say, how we say

AWARDS
We are very pleased that our services with young people,
teachers, volunteers and partners have been recognised by:
•

Camden Council: STEAM Commission

•

CBI: East of England Charity of the Year

•

Digital Agenda: Employment and Skills Award

•

EdTech 50: For pioneering imaginative employability approaches

•

EY Entrepreneur of the Year Awards: Recognised charity for 2018

•

Royal Society: Teacher’s Toolkit

•

Barclay Entrepreneurship Awards: Outstanding contribution to Entrepreneurship

•

Northern Tech Awards: Charity of the Year

•

Worshipful Company of Information Technologists Enterprise Awards: Charity of the Year

•

London Tech Week Charity of the Year 2019

9
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Sustainable Development

WORKING WITH OTHERS
The UN’s Sustainable Development Goals are a universal call
to action to end poverty, protect the planet and improve the
lives and prospects of everyone, everywhere. The 17 Goals focus
on building economic growth and address a range of social
needs including education, health, social protection, and job
opportunities, while tackling climate change and environmental
protection.

At F4S, we strive to uphold these values and with the launch of
Digital Boost in May 2020 we are proud to achieve even more SDG’s
through our services than in previous years. We are keen to provide
equal opportunities to all, empower students, and build the future
talent pipeline to increase social mobility.

Here is how we achieve the SDGs we align with:

Survival of SMEs and charities mean livelihoods are
saved, from those employed and to the populations
they serve

By helping SMEs and charities survive and continue
their operations, the most vulnerable population of
society can be saved from uncertainties over basic
sustenance

Digital Boost & F4S provide world-class digitalisation
training that SMEs and charities don’t otherwise have
the resources to afford

Women make up ⅔ of UK’s voluntary sector
workforce* - survival of small organisations mean
more opportunities for all genders to thrive.
F4S supports female leadership development and
insights
NCVO, June 2019

Slow adoption of technology and modern practices
contributes to a loss of £100B in GDP* - Digital Boost &
F4S work directly to help close this gap
*CBI study, 2017

Our mentoring, classroom encounters and
Workshops help teachers, small businesses &
charities to survive and thrive innovatively through
digital methods

Underinvestment in digitisation has led to a
82% productivity gap between small and large
businesses* Digital Boost helps to unlock the full
potential of small organisations
F4S Role models in classrooms reach students who
need them most
*European Commission Policy paper, 2019

By connecting volunteers who want to help and
organisations who need help in times of crisis, Digital
Boost fosters improved mental wellbeing for all by
drawing on the power of community

10

By connecting digital experts to schools, small
businesses and charities that need help, Digital
Boost & F4S foster greater community inclusivity and
resilience globally
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THE GATSBY BENCHMARKS FOR
GOOD CAREER GUIDANCE

“2,500 schools and colleges in England are
using our Compass tool to disclose their
careers provision against best practice. As
schools look to fill gaps [which will move
them through the Gatsby benchmarks], they
can do this in an automated way through F4S.”

Key:

1

A stable careers programme
Every school and college should have an embedded
programme of career education and guidance that is
known and understood by pupils, parents, teachers,
governors and employers.

2

Learning from career and labour
market information

Founders4Schools’ alignment
with The Gatsby Benchmarks

5

Every pupil, and their parents, should have access to
good quality information about future study options
and labour market opportunities. They will need the
support of an informed adviser to make best use of
available information.

The Founders4Schools recommended careers
programme provides every school and college with a
structured careers curriculum informed by research data
and designed to save time.

3

Pupils have different career guidance needs at
different stages. Opportunities for advice and support
need to be tailored to the needs of each pupil. A
school’s careers programme should embed equality
and diversity considerations throughout.
With our advanced filtering system, we put the educator
in the driving seat, enabling them to choose the
speakers best suited to inspire their students, whether
this is based on the curriculum, industry, gender, race
or company revenue and growth.

12

4

Linking curriculum learning
to careers
We encourage all educators to bring their
subject to life with Student-Employer Encounters
and we enable them to do this with ease by filtering
local speakers by curriculum expertise. We also offer
a structured careers curriculum guide which links
Student-Employer Encounters to curriculum subject,
with supporting resources and lesson plans.
Our machine learning algorithms remember educator
preferences, meaning that— for example—if we identify
that a teacher is teaching a STEM subject, we can easily
recommend local female business leaders to celebrate
women in STEM, in the run up to events such as Ada
Lovelace Day.

6

7

Encounters with further and
higher education
All pupils should understand the full range of learning
opportunities that are available to them. This includes
both academic and vocational routes and learning in
schools, colleges, universities and in the workplace.
Founders4Schools enables educators to connect with
a wide range of business leaders who can speak to
young people about their varied career paths. Business
leaders provide a diverse perspective on how they
approached their careers, whether through University
or Apprenticeships for example, and can help young
people understand the options available to them.

Experiences of workplaces
Every pupil should have first-hand experiences of
the workplace through work visits, work shadowing
and/ or work experience to help their exploration of
career opportunities and expand their networks.
Founders4Schools enables educators to book
workplace visits for their students with ease. Educators
can simply request a workplace visit and we then
contact local, high growth businesses to host. We also
identify growing companies near schools and send
personalised guidance emails, encouraging educators
to book workplace visits there.

The Founders4Schools mission is to get every student
in the UK (and beyond) to attain four annual employer
encounters. This number is based on research proving
that students with four encounters with employers are
86% less likely to become NEET (not in employment,
education or training). We recommend a varied
programme of careers encounters including Career
Talks, Speed Mentoring, Enterprise Activities and
Workplace Visits, all of which are available to book
instantly through our platform.

Workfinder empowers students to discover great
companies nearby and apply for work placements
directly. As such we give students live labour market
information in their pocket.

Addressing the needs of each pupil

Encounters with Employers
and Employees
Every pupil should have multiple opportunities
to learn from employers about work, employment
and the skills that are valued in the workplace. This
can be through a range of enrichment activities
including visiting speakers, mentoring and enterprise
schemes.

We give educators, pupils and parents access to real-time
data about the fastest growing companies and industries
near them. They can see this information simply
by searching their postcode. All Founders4Schools
speakers hold influential roles at companies which are
growing and have over £100,000 annual revenue, and
they provide pupils with insights on future study options
and labour market opportunities.

We provide educators with clear guidance on which
encounter types to book and when, using smart
algorithms to recommend the most impactful encounter
types to maximise employability.

Claudia Harris
Chief Executive,
The Careers & Enterprise Company

The Gatsby Benchmarks

To ensure that our Student-Employer Encounters have lasting impact, our careers service is
based specifically on the eight benchmarks for Good Career Guidance outlined by The Gatsby
Foundation. Below is a clear outline of how we address each one directly.

Workfinder empowers students to discover and
apply for work placements at great companies
nearby using their mobile device. We inspire young
people to find a career they’ll love, to discover exciting
career opportunities and explore the working world on
their own terms.

8

Personal guidance
Every pupil should have opportunities for guidance
interviews with a career adviser, who could be
internal (a member of school staff) or external,
provided they are trained to an appropriate level.
These should be available whenever significant
study or career choices are being made. They should
be expected for all pupils but should be timed to
meet their individual needs.
Founders4Schools provides personalised guidance
based on the latest research in careers and enterprise,
as well as the local labour market information. We
take into consideration the individual needs of the
educators and students. Subsequently, we use our
specialised algorithms to guide them toward the
encounters and work experience placements that will
offer the greatest impact and provide a well-rounded
exposure to the world of work.
13
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SKILLS BUILDER
PARTNERSHIP

We are pleased to continue developing our Partnership with Skills
Builder who have developed an essential skills framework. The Skills
Builder Partnership brings together schools and colleges, employers
and youth organisations, using the Skills Builder Framework to
develop the eight essential skills children and young people need
to succeed. Skills Builder provides a suite of free tools to teachers
to build essential skills in the classroom. This includes learning
activities, classroom resources and assessment tools.
The Skills Builder Partnership takes these eight skills and breaks
them down into teachable and learnable sections to ensure all
students develop the essential skills, experiences and aspirations
needed to succeed. Empowering students to learn these skills
ensures we build the future talent pipeline and equips students
with the skills and knowledge necessary to make informed career
choices and close the skills gap.
The partnership gives us a much better line of sight to the impact
of our encounters, and a much clearer understanding of the skills
to be gained from the encounters themselves, helping us to review
our services and improve for our users.

14
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OUR TRUSTEES
Jonathan Pearl Appointed 6th June 2018
Stephen Bolton Appointed 6th June 2018

Ex-Executive Vice President, Legal & Compliance, Sony Electronics

Ex- Financial Controller of Diageo Plc

Jonathan is a (non-practising) solicitor with senior management experience gained at two major brands
(Sony and Apple) in Europe, USA and Asia. Jonathan’s 30+ year career spans working as a private practice
solicitor in the City, and managing an international in-house corporate and compliance function of 100+
people. In 2018, having left full-time corporate life, Jonathan established himself as an independent Civil
Mediator. He is CEDR-Accredited (2002) and a Member of the Civil Mediation Council. In 2019 Jonathan
was appointed by the Ministry of Justice to be an Independent Monitoring Board member of HM Prisons.
When not mediating, Jonathan spends his time working as a Non-Executive Director of, and advisor to,
technology start-up companies.

Stephen has been a fellow of the Chartered Institute of Management Accountants since 1992, and is an
experienced finance director. He has over 30 years’ experience of investor relations, M&A, audit, risk and
compliance and operational and strategic finance, coupled with a strong understanding and experience of
international markets, gained by working for two major blue chip companies: Stephen worked for Unilever
plc for over 20 years, and Diageo plc for 14 years from whom he retired as group controller at the end of
2018. Stephen is now pursuing a plural career as a Non executive director and chair of the audit committee
at Clarks the Iconic shoe business, and a Non executive director and chair of audit committee at SEDEX
a responsible sourcing organisation. Stephen has an Honorary Doctor of Business from Solent University
and is vice chairman of the Board of Governors at the university.

Russ Shaw Appointed 1st June 2020
Sherry Coutu CBE Chairman and Founder. Appointed 15th June 2015
CBE, Executive Chairman and Founder, F4S
As a seasoned investor and serial entrepreneur, Sherry has decades of experience in the technology and
education sectors. In addition to chairing F4S, her current portfolio includes chairing the Scaleup Institute
and serving as a non-executive member of the University of Cambridge (Finance Committee), Cambridge
Assessment and Cambridge University Press, Chesterton Community College, Raspberry Pi Foundation,
The Royal Society (Science, Industry & Translation Committee), and the London Stock Exchange plc. Past
roles include Zoopla, Linkedin, RM plc, Accenture & Coopers and Lybrand. She has degrees from University
of British Columbia, the London School of Economics, and Harvard Business School.

Tech London Advocates.
Russ is the Founder of Tech London Advocates (TLA) and Global Tech Advocates, private sector led
groups of leaders promoting tech ecosystems and addressing the issues on the horizon. The groups are
not-for-profit communities of individuals with aspirations to build and promote tech hubs globally. He
has been appointed as a London Tech Ambassador by the Mayor of London’s Office and is part of the
London Technology Week steering group, a member of the Digital Skills Partnership, a trustee of Modern
Muse, and advisor to F4S, Teen Tech, the Creative Industries Federation, E2Exchange, Growth Enabler.

Claire Valoti Appointed 4th September 2020
Vice President of the International Business at Snap Inc.

Janet Coyle Appointed 1st June 2020
Managing Director Business at London & Partners, London’s international Trade, Investment and Promotion
agency.
She supports international companies and events to invest in London and helps London’s innovative
companies to scale and expand internationally through a number of business and innovation programmes.
Janet was formerly a Diplomat for the UK government and also led London’s business programme during
the 2012 Olympic and Paralympic Games.

Snap Inc is a camera company - the mobile app that represents the greatest opportunity to improve
the way people live and communicate. As the VP of International, Claire is leading growth and revenue
across four continents, including key markets: UK, France, Germany, Nordics + Netherlands, Canada,
Australia and MENA. Her priority is to unlock the potential of International markets while continuing to
scale those that are already realized.
Prior to joining Snap in 2016, Claire was the Director of Agency Partnerships at Facebook UK; Media Director
at Weve, and Managing Director of Weve’s predecessor, O2 Media. Claire began her career agency- side,
spending more than 11 years at Mindshare across world-class brands.
She lives in London with her husband and three daughters, Arianna, Alexia and Alyssa.

Joanne Hannaford Appointed 1st July 2016
Engineering London, Goldman Sachs
Jo is head of EMEA Engineering and head of global Regulatory and Business Services. She serves on the
Firmwide Technology Risk Committee and the EMEA Inclusion and Diversity Committee. Jo is also the
global co-sponsor of the Women in Engineering Network.
Jo joined Goldman Sachs in 1997 in the Investment Research Division in London. Since 2001, she has held
roles across Engineering in London and New York, predominantly focusing on the build out of the firm’s
global Compliance Technology and Conflicts Technology architectures. Jo was named managing director
in 2008 and partner in 2014.
Prior to joining the firm, Jo was responsible for Global Volume Trading Technology at NatWest Markets.
She is a board member for the UK Government Digital Service Advisory Board and for the Women in Science
and Engineering organisation.
16

Lauren von Stackelberg Appointed 1st June 2020
Global Head of Inclusion & Diversity, Expedia
Lauren von Stackelberg is an entrepreneurial inclusion and diversity leader, founder and charity board
chair with experience in technology, travel and finance across 13 countries. Currently Expedia Group’s first
Global Head of Inclusion & Diversity focusing on employees, partners, customers and communities, and
Co-Founder of collaborative intra-industry network, CEO Action Inclusive Travel Sub-Group. Prior to joining
Tech, Lauren spent a decade in Finance as J.P. Morgan’s first and founding Head of Female Client Strategy,
Founder of a micro-fund in Ghana and Co-Founder of The WealthiHer Network. She is a Trustee of F4S
and also chairs both F4S’ Diversity Advisory Committee and the Executive Board of Foreign Sisters within
Cancer Research UK. Lauren is a listmaker for Forbes 30 under 30 and Management Today 35 under 35.
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DIGITAL BOOST FOR
SMALL BUSINESSES
We have soft launched an online interactive CPD certified training
course aimed at teachers, enabling them to provide better support
to students transitioning from formal education to employment.
Our aim is that teachers who participate in the course will ensure
their students leave school with a good understanding of today’s
world of work, equipped with the skills to utilise top digital career
tools and ultimately, to be able to successfully navigate the
transition from school to work.

In May 2020, we launched Digital Boost in partnership with BCG
Digital Ventures. This is a service helping people who work for and
lead small businesses and charities to acquire vital digital skills
so they can more easily help their organisations to help the UK
economy recover from the COVID -19 crisis.

Digital Boost underlines our mission, closing the skills gap by
providing a community of digital expert volunteers to educators so
they become better ambassadors to their students about the jobs
they might hold or create in the future. The digital divide between
those who work for large businesses and small businesses is well
known. This divide makes it much harder for small businesses and
charities to move online, and so urgent action is needed to buoy
up the skills of the people who work for these vital organisations
in our communities. Digital Boost is here to support hundreds of
thousands more on their journey towards leveraging the digital
tools deeded to reach their stakeholders and customers.

Teachers can benefit further from Digital Boost, using the Boost
Sessions and Workshops to develop their digital skills.

Michaela Eschbach, Managing Director at F4S, said: “The tools
and knowledge provided within the course will help educators
steer young people to consider their future career options with
clarity and purpose. This is an uncertain time, but learning is a
wonderful way of arming ourselves against risk. That’s why I’d
encourage educators to sign up now so that they can give their
students a head-start planning their futures.”				

Sign-up form on Digital Boost landing page

Digital Boost’s Offering

18

DIGITAL BOOST
FOR TEACHERS

Personalized journey through Digital Boost
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MATHS4GIRLS

SCOTLAND

In partnership with 100 Women in Finance and supported by Mina
Gerowin (NED), F4S piloted Maths4Girls (M4G) in 2019. M4G is a
project connecting girls with role models, who use Maths in their
jobs, to increase female interest in Maths and encourage them to
study the subject to A-Level, University and beyond.

By being in contact with inspiring role models, and by supporting
teachers in delivering curriculum, we hope students will gain
more confidence in themselves so that they can excel in Maths.
We want women to be proportionally represented in sectors such
as finance, STEM, business and many other industries that require
maths.
The under-representation of girls in Maths matters to individuals
and our society, contributes towards the gender wage gap and
limits women and girls’ potential and economic power.
A steering committee drawn from the 60 partners who have joined
into this project has been formed to ensure its success.

“M4G's objective is to expose girls to
career options that require Maths, in
order to encourage them to continue
studying Maths. The objective is to
preserve their career options.” - Mina
Gerowin

We are funded in Scotland by the Scottish Government as
part of their Developing the Young Workforce (DYW) Strategy
to better prepare young people for the world of work. We are
eager to expand our relationship with the Scottish Government
and the wider community.

The last academic year was our most successful in outputs in
Scotland and we look forward to continuing our services and
success.

Our aim is to increase the number of SEEs in
Scotland through:

We have been asked to, and agreed to participate in the Scottish
Government’s E DYW work stream, which will provide online
resources to complement the work of the DYW Programme.

- Relationship management with schools, DYW, Local
Authorities, education sector and partners.
- Workshop delivery - to plan, prepare and deliver workshops
to a variety of target audiences to drive use and support of the
platform

We have developed our delivery to provide interactive career
webinars with safeguarding measures to ensure we continue to
connect young people with inspirational role models to improve
their aspirations, fulfil their potential and prepare them for the
rapidly changing world of work.

- Events and Schools Management - to support and guide
educators and partners in using the platform to its full potential,
to increase user engagement and uptake.
- Communications - to communicate regularly and purposefully
with target audiences to inspire and report on the use of the
platform across our social and online channels.

20
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OUR SERVICES
FOR YOUNG
PEOPLE

6-16:

12-16:

16-24:

A range of StudentEmployer Encounters

Workplace visits

Work experience placements

Workplace visits are recommended to give
greater context to what young people have
learned in the classroom and to help them
think through their GCSE, A Level and UCAS
choices.

In July 2019, we launched our Workfinder service.

A young
young person
personisisfirst
first
introduced
introduced
to
business
to business
leaders
leaders
in their
in school
their school
setting
setting
through encounters
through encounters
such as Career
such
Talks,
as
Career
Mock Interviewing,
Talks, Mockor Interviewing,
Career Fairs that
or
an
Career
educator
Fairs that
facilitates
an educator
through
facilitates
F4S.
These
through
encounters
Founders4Schools.
lay the foundation
These
encounters
for deeper engagement
lay the foundation
with business
for
deeper
leaders as
engagement
students progress
with business
through
leaders
their educational
as students’
journey.
progress through
their educational journey.

Aged
6–16

Aged
16–18

Encounters

1 hour

Workplace visit

2 hours

Workfinder makes it easy for young people to search and apply for work
experience placements independent of their parental networks, or school.
Workfinder makes it easy for educators to oversee the applications their
students make.
Workfinder is a simple way for employers to find students and offer them
meaningful work experience roles.
We aim to ensure that every young person in the UK can easily access
140 hours of work experience, and that every employer in the UK feels
confident in hosting effective work placements for young people so that
they maximise their talent pool.

Aged
18–24+

Workplace
experience

Internship &
placements

Part time &
temporary

Permanent

1 week

1 month

Term

Graduate schemes

2 weeks

3 months

Holiday

Apprenticeships

6 months

Gap

9 months
12 months

Education & CSR Value

Improving employability & preparing young people with the skills for work Education,
Government, Charity, & CSR Monetisation

22

Direct Employer Value

Future talent acquisition pipeline
Employer & Recruitment Industry Monetisation
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Young people analysis by age and encounter type

BY AGE GROUP
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ENCOUNTERS BY TYPE

The data presented is cumulative SEEs per age group. At a
national level, our services are mostly used in secondary
schools. We expect to see a significant increase in our
engagement with those aged 18+ due to the following:
The introduction of Work Experience, Teacher Training,
Teacher Mentoring and boosts in 2020 onwards will impact
the age group 19-25 plus, and account for an estimate of 30%
of total cumulative SEEs.
A focus on Maths4Girls projects will result in an increase of
SEEs within the 11-14 age group.
Other age groups should follow a similar trend in 2023, as
seen across 2017 to 2020.

We continue to significantly increase the types of encounters we
offer. During COVID-19, it has been even more important to reach
young people and engage with them, making up for lost learning
time. We have pivoted our services, hosting webinars to ensure young
people can still engage with volunteers whilst in-school visits are
not permitted.
Our forecasted figures show an increase in Work Experience,
Mentoring and Teacher Training by 2023. We predict that classroom
based encounters will continue to make up the majority of the total
cumulative encounters, there is a clear diversification of encounter
types, following the introduction of Maths4Girls, Teacher Training,
Teacher Mentoring and Digital Boost and a focus on increasing the
number of Work Experience placements.

24
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Work experience is known to be the single most important booster of aspiration and attainment for young people while they are at
school and university. We consider it vital that all students receive work experience to supplement the academic curriculum.
We partner with schools, colleges and local authorities to ensure that students aged 16-25 receive what they need, seamlessly. By
providing students with these valuable opportunities, at the same time, we help business volunteers find interns to support their
growing businesses.
Our core partner in providing Work Experience is Workfinder. Workfinder’s platform makes it easy for young people to search
independently and apply for work experience placements. Students are able to discover, compare, undertake and evaluate work
experience opportunities with local fast-growing employers who would be hiring when they leave school.

10 REASONS WHY WE
CHOSE WORKFINDER
TO HELP STUDENTS
AND BUSINESSES

1
To complete real work that has real
impact

6
To access advice from others and
extensive briefings in the run up to each
encounter to ensure it is a meaningful
experience for young people

7
To receive personalised guidance
regularly based the latest research
and case studies

8
2

To share their offers and progress with
parents and teachers

To access a wide range of
government endorsed advice on how
to get experience

To access some of the most exciting
start-up and scale-ups across the
UK

4
To save time with a quick and simple way
of applying to businesses across the UK

5
To track their Student-Employer
Encounters through their personal
Dashboard

26

Since 2011, Founders4Schools has been co-creating our services with
young people so that they get what they need.
We are extremely dismayed to learn research shows thst 50% of
encounters in the workplace are not meaningful.

Jack Parsons
The Youth Group
“I believe that young people need relevant work and life experiences while at school to help them
prepare for their future. When I was at school, I never had access to the kinds of practical and workbased opportunities that F4S offers, but a taste of the real world at a young age would have made a
huge difference to me.
“I’m big on action and meaningful impact and that’s something F4S values more than anything.”
Jack Parsons is an award-winning young entrepreneur, public speaker and subject expert on youth
and is known as the UK’s Chief Youth Officer. Jack’s been honoured awards over the last 3 years
including Young Digital Leader Of The Year, The 100 Faces of a Vibrant Economy, Most Connected
Young Entrepreneur, 50 Top Kindest Leaders and Top 10 UK Young Entrepreneurs to Watch.
Jack is currently the CEO of The Youth Group which is building the world’s largest, most connected
marketplace and community for young people with one aim: to help improve the odds for young
people across the commonwealth to achieve their full potential in work. As well as running The Youth
Group, Jack advises a number of organisations and figure heads on young people.

Tasha Morrison
Solution Architect at Whitbread and Founder of TashaITGirl and Viberse.

9
3

INSPIRED BY
YOUNG PEOPLE
FOR YOUNG
PEOPLE

To check that the business they
receive an offer from is successful

“Workfinder is the app I wish I’d had in school. I believe there is a gap in the curriculum when it comes
to engaging and informing students about the real-life jobs they can aspire to. It’s not just the practical
things - work experience also develops softer skills that aren’t taught in the classroom.
“What’s more, it’s vital that young people have the opportunity to understand how their academic
choices will affect their prospects. University is not the best choice for all, but until they understand
all the options I think many still think that is the only route open to them.”

10
To check social media accounts of
the businesses that they receive an
offer from

Jenk Oz
Thred Media
“During these incredibly uncertain times, the role of F4S is more needed and more important than ever
before. The level of anxiety and uncertainty combined with growing unemployment means that our
generation need more frequent professional guidance from experts across a diversified workforce. Their
expert advice, knowledge and experience will bring hope to an audience in much need of positivity,
sense of purpose and renewed drive. F4S is ready to take on that challenge and execute during this
most critical time.”
Jenk (15) is the Founder of Thred Media, a publishing, consulting and production company aimed at
Gen Z. The overall business is shaped by Youth Culture, powered by Social Change and run by Gen Z
professionals. The central tenet is a digital magazine www.thred.com where each published article
must have a ‘thred’ of positive social change. Jenk has given several TED talks, been featured in Forbes,
Business Insider and has been the recipient of eleven publishing and entrepreneur awards.
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10 REASONS WHY
EDUCATORS USE F4S

OUR SERVICES
FOR EDUCATORS
Our services enable educators to invite volunteers into the
classroom to inspire young people with careers education and
help them to acquire skills such as CV Building and Mock Interviews
that will be required in tomorrow’s world of work. We ensure our
services support gender balance, disadvantaged young people,
and STEM subject choices.
Educators use our services to organise Role Model Events, Career
Talks, Workplace Visits, M4G Encounters and other encounter
types proven to impact student employability. We guide educators
through the Gatsby Framework, the Skills Builder Partnership
providing the framework for children to benefit through age
appropriate encounters. There is no experimentation on our site the only encounters available have been proven to work elsewhere,
that is how they earn the ‘right’ to be featured on our infrastructure.

We launched F4S Digital on 2nd April 2020, providing weekly
curated webinars to provide continuous inspiration to students
while schools were closed. We have adapted our teaching resources
to support remote careers education and self-directed study so we
can still reach and support students even in this difficult time.

1

Personal dashboards allow educators to ‘flip the classroom’ and
track work experience placements of their students.

To save time with a quick and simple
way of inviting business leaders into
their school

We support educators by briefing volunteers prior to the
encounter, and through F4S, educators have access to networking
opportunities, enabling them to learn about the businesses in their
local community and establish connections.

Educator Guidance

2
To facilitate a wide range of government
endorsed, research informed encounter
types to suit the unique needs of their
students, and help Educators attain the
Gatsby benchmarks

3
Recommendation
Of
Thank you! Here’s What
We Recommend Next…
Other
Employer
Dear Ms Williams,
Congratulations on arranging
your Career Talk StudentEncounters
Employer Encounter. In alignment with the Gatsby Framework
and Enabling Enterprise, we have
taken time to reflect what
for
your next step should be to help the young people under your
the Educator
supervision and are recommending
that your next encounter
is a Work Experience placement. Click this link to learn more
toto consider
about this encounter and
book your next encounter.
Regards,
Sherry Coutu CBE
Chairman of F4S

The Award Winning Charity
Improving Youth Employability

Ⓒ2020 F4S. Founders4Schools, 22 Chancery Lane, London, WC2A 1LS.
Registered Charity Number 1162197
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To become aware of growing
businesses through our networking
opportunities and understand the
importance of careers education

F4S Educator Guidance
F4s Educator
service
Service
ensuresGuidance
that educators
ensures that educators receive
receive
advice
advice about
howabout
to linehow
up their
to line programme
up their careers
careers
with the
Gatsby
Framework
andGatsby
Enabling
programme
with the
Enterprise
Framework
and the Skills
Builder Framework

6
To rate their encounters and the
business leaders who attend, to help
improve the visibility of quality and
inspiring speakers

7
To track their Student-Employer
Encounter rate through their personal
dashboard

8
To access advice and extensive briefings
in the run up to each encounter to
ensure it is a meaningful experience for
young people

4

9

To connect with fast-growing companies
in science, technology, creative and
charity sectors, which are creating the
jobs of the future

To receive personalised guidance
regularly based on the latest research
and case studies

5

10

To filter speakers based on their curriculum
expertise, gender, language, industry and
size and growth of company, to match their
students interests and needs

To acquire a structured careers
curriculum and a vast amount of
high quality, free resources including
employability lesson plans

29
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OUR SERVICES FOR EMPLOYERS:
TOP 10 REASONS THEY LOVE
OUR SERVICES
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VOLUNTEERS
Our business volunteers provide “light touch”, flexible and meaningful encounters. They share their insights about the workplace
to young people whilst having the opportunity to develop a high-quality stream of talent for their future pipeline. Volunteers
have the opportunity to develop personally and build new skills, and with our new webinar delivery they have the ability to
volunteer further afield and have provided continuous inspiration to students whilst schools were closed due to COVID-19.
We want our volunteers to become ambassadors of F4S and so we maintain high levels of engagement to strengthen our
connections. We have supported volunteers to conduct encounters online, providing advice and necessary safeguarding.
Furthermore, the launch of Digital Boost in May 2020 has offered volunteers further opportunity to give back to their community,
through a platform that means they can guide and support SMEs and other charities in boosting their digital skills.
We guide volunteers on how to provide high impact encounters and their personal dashboards allow them see how many
young people’s lives they have touched. Our Insight services ensure our volunteers are recognised for the work they do.

1
To save time with a quick and simple
way of helping out in their community
where they live, work or even grew up

To provide and track learning and
development opportunities to
middle-level colleagues in their
organisation

2

8

To discover talent to bring into their
company for new ideas

3
To access advice on a wide range of third
-party endorsed research on encounter
types to suit the unique needs of the
young people so that they ‘get it right’

4
Catriona Aitken, University of Dundee “Sharing
my experiences of working life with children is
a really rewarding way to help inspire the next
generation. Helping encourage them to pursue
exciting future careers is a great way to build both
their skill set and my own”.

7

To access and filter talent to get
additional help on projects during busier
times based on language, industry
interests’ needs and aspirations

To rate their encounters and provide
structured constructive feedback to the
students, to help improve learning and
the service over time

9
To monitor cumulative StudentEmployer Encounters through
personal or premium business-wide
dashboards

10
To receive recognition for their business
in the local community and amongst
their own employees

5
To access a One-Click legal contract to
execute work experience placements,
saving time and money

6
Dr Eben Upton CBE, CEO, Raspberry Pi:
“Placements provide students with valuable
insight into the world of work. They are
particularly valuable in fields such as software
and electrical engineering, which are seldom
taught explicitly in school. This new initiative
from F4S is very welcome news for all of us in
the UK engineering sector.”

30

To access a One-Click certificate of
completion to present to the student
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COMMUNITY
The F4S platform provides insight reports to track the percentage of young people in their
community who are obtaining meaningful encounters with employers.

PREMIUM INSIGHT
REPORTS SHOWING
SOCIAL MOBILITY
MATTERS

This is a key component of our services as they demonstrate the impact of our activities. Our insight reports are for partnering charities,
Local Authorities, LEPs, corporates, Mayors, MPs and Head-Teachers so that they can judge how to bring about the employability
encounters they know drive economic growth and prosperity.
The basic level of reporting defines:
Most Active Businesses - Identifying which local businesses are putting in the most hours. This function quickly identifies the companies
who are committing time to developing the future talent pipeline.
Most Active Schools - Identifying which schools are engaging business leaders with pupils on a cumulative basis.
Active Volunteers - Identifying volunteers who actively engage with us.
Promoting Business Leaders to Teachers - Inviting the educator to see more volunteers that they could invite into their classroom

Our Premium Services capture a wide range of
data, such as how many pupils have encountered
business volunteers, and what type of encounter
they experienced.

The reports can be filtered by DYW Group and by
month, and there is a more detailed chart showing
the exact number of SEEs per 1k of population, and
the overall number of SEEs.

Educational partners can see the number of SEEs
per 1k of population by community and by level of
deprivation.

Basic Community

Premium Community

32
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SEARCH / COMPARE / TRACK
We are keen to ensure our services are easy-to-use and accessible to all. To maximise the impact of Student-Employer Encounters
and to improve user experience, we have enhanced our recommendation engine. Users receive recommendations linked to Gatsby
and Skills Builder frameworks so each young person gets the most suitable encounter at the right time. Furthermore, surveys take
place to review our service, flagging up poorly rated leaders for review. Each educator receives briefings to maximise the impact of
the encounters they arrange, and each volunteer can see case studies on their personalised dashboard so they can see how to have
a greater impact. These factors contribute to the stimulation of repeated educator bookings, helping us to reach and inspire more
students.
Search / Compare / Track

HEAD TEACHER
INSIGHTS AND
BENCHMARKING
These reports track the number and type of events booked and location, details
of leaders volunteering, their skills and businesses; and students attending each
event. We are able to share insights that highlight which Local Authorities are
facilitating the most Student-Employer Encounters with employers. The report
ranks local authorities by total number of SEEs per 1000 pupils as it allows us
to control for population size in order to accurately compare Local Authorities.
Furthermore, the data allows us to show the type of encounters most frequently
facilitated, the time of year activity takes place, and the age range of the pupils
who experience the encounters, both nationally and per Local Authority.

BOOKING AN ENCOUNTER

Search / Compare / Track

AN ENCOUNTER PAGE

34
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OUR PRO BONO PARTNERS

Colin Adams

Carla Aerts

Mark Armstrong

Morag Arnot

Kraig Brown

Jess Butcher

Ian Burgoyne

Jo Cruse

Shira Feuer

Mark Fox

Lucinda Bruce
Gardyne

Edward Goff

Oliver Beach

Helen Brown

Mutlu Cukurova Sigrid Nathalie Daniel

Carolyn Dawson

Julie Ashworth

Dr David
Hardman MBE

Abdus Hamid

Vikki Kirby

In our fifth year as a UK charity, we are continuing to strengthen our funding relationships with individuals, trusts, foundations and
companies who share our aim to improve the employability of young people. Donors are helping us to diversify our services and we
are extremely grateful to all our donors who enable the facilitation of more SEEs, more programmes with youth providers and more
partnerships with educators.

We are particularly grateful for
our partnerships with:

100 Women in Finance
BCG Digital Ventures
Draper’s Foundation
Evolution Education Trust

Michelle de Klerk

Cameron Lepper

Oliver Littlejohn

Rose Luckin

Sarah Luxford

Louise Macdonald

Kirstie Mackey

Innovate UK
JP Morgan
Kusuma Trust
LinkedIn
Scottish Government

Tasha Morrison

Praseeda Nair

Jenk Oz

Jack Parsons

Belinda Raynes

Mike Sharples

Brian Simpson

Dolina Smith

Mark Steell

Jo Tasker

Ross Tuffee

Ting Wang

Mick Westman

Caroline wiertz

Brett Wigdortz OBE

Dylan Williams

Alison Clark-Wilson

Nadia Woodhouse

Scottish Tech Army

Maths4Girls Steering
Committee Members

Timo Hannay

36

Lesley Hill

Mina Gerowin

Paul Glaister

Christy Lombard
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REFERENCE AND
ADMINISTRATIVE DETAILS
The pay of senior staff is determined by the Trustees and any conflict of interest is declared at the outset of
each meeting.
The charity has a wholly-owned subsidiary; F4S Trading Ltd which was dormant throughout the period.
Registered Charity number
1162197
Registered Address
22 Chancery Lane
London
WC2A 1LS
Auditors
MHA Monahans
Statutory Auditor
Chartered Accountants
Fortescue House
Court Street
Trowbridge
Wiltshire
BA14 8FA

REPORT OF
THE TRUSTEES AND
FINANCIAL STATEMENTS
for the Year Ended 30 June 2020 for F4S

Solicitors
DLA Piper
3 Noble Street
London
EC2V 7EE
Mischon de Reya LLP
Africa House
70 Kingsway
Holborn
London
WC2B 6AH
Bank
Metrobank
One Southampton Row
London
WC1B 5HA

Trustees

Sherry Coutu CBE
Mary Curnock Cook 		

(stepped down 01/04/20)

Kirsten Bodley			

(stepped down 01/01/20)

Stephen Bolton
Janet Coyle 			

(appointed 01/06/20)

Melissa Di Donato 		

(stepped down 22/01/20)

Herdeep Dosanjh

(stepped down 30/06/20)

Joanne Hannaford
Jonathan Pearl
Russ Shaw 			

(appointed 01/06/20)

Lauren Von Stackelberg

(appointed 01/06/20)

Claire Valoti 			

(appointed 04/09/20)

Barclays Bank
1 Churchill Place
London
E14 5HP
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CONTENTS OF THE
ANNUAL ACCOUNTS

The trustees present their report with the financial statements of the charity for the year ended 30 June
2020. The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

for the Year Ended 30th June 2020

The financial statements have been prepared in accordance with the accounting policies set out in notes
to the accounts and comply with the charity’s governing document, the Charities Act 2011 and Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
published on 16 July 2014 (as amended by Update Bulletin 1 published on 2 February 2016.

CHAIRMAN’S REPORT

Pages:
Report of the Trustees

Report of the Independent Auditors

In this, our fifth year of operations since the charity was spun-out from SVC2UK, we were excited to bear
witness to the awesome impact of facilitating just under 1.3 million encounters between employers and
students and to a significant diversification of our income streams as we matured as an organisation.

50 to 51

Statement of Financial Activities			

53

Statement of Financial Position			

54

Statement of Cash Flows				

55

Notes to the Financial Statements		

for the Period 1 July 2019 to 30 June 2020

41 to 49

In addition to these milestones and before the pandemic, we adjusted to a smaller head-count as we waved
good-bye to colleagues from the work-experience service we had nurtured for three years and spun-out to
private investors. In stark contrast, the post-COVID second half of the year provided us with both challenges
and opportunities. Challenges to work differently and opportunities to adapt our services to other learners.
Under the very able leadership of our MD, Michaela Eshbach, we adapted our delivery model to provide
continued support and guidance during COVID-19. We introduced webinars to facilitate Encounters at
home and in remote areas and continued to improve our user journey and recommendation engine to
ensure educators book appropriate and meaningful encounters for their students. We partnered with BCG
Digital Ventures and DCMS to create Digital Boost, a service helping those who lead and work for SMEs and
charities to acquire the digital skills necessary to reach their customers online. This will help businesses
continue to grow and employ students in future.

55 to 69

Our mission to prepare learners for the future world of work relies on the support, dedication and
enthusiasm of many people. I would like to extend my wholehearted appreciation to the many individuals
and organisations who work with us to fund our services; to the educators who use our services to ensure
young people are receiving inspiring education about the world of work; to the business leaders who
generously provide their hard work and time to be available to students; to the wonderful team at F4S and
to our trustees and advisors, whose guidance and advice has supported us through this year.

Sherry Coutu CBE, Founder and Chair

41
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OBJECTIVES AND
ACTIVITIES

HIGHLIGHTS OF THE YEAR

F4S’ charitable object, as set out in the constitution,

We successfully launched the pilot of our new StudentEmployer Encounter type called Maths4Girls in 2019. This
addresses the low number of girls taking maths beyond
GCSEs and A-Level. As well as having a positive impact on
the lives of many girls, this will also address the gender
imbalance in maths-related industries.

is to advance and promote the education of people
under the age of 25 by promoting, facilitating and
assisting in the provision of careers education
and advice with the intention of encouraging and
enabling young people to leave formal education
with a skill set that is appropriate for or consistent

We were thrilled to have been chosen as a partner by BCG
Digital Ventures to adapt our award-winning learning
platform so that we could help SMEs and charities have
access to mentors so they could acquire the digital skills

with available jobs, thereby reducing the skills gap.

needed to continue their work online. This will help the
economy to recover from this crisis, and in turn will help
students to secure future employment opportunities.
Volunteers can offer expert digital knowledge to help
SMEs and charities upskill, and where volunteers can
participate in the sessions to receive advice and guidance
themselves. The support we have received in partnership
with BCG Digital Ventures for the launch of Digital Boost
development and the partnerships we have formed will
bring further benefits to F4S in the short, medium and
long term.

ABOUT US
F4S operates in a double-sided marketplace, meeting the needs
of both educators and the business community. With your help,
F4S has become an award-winning charity connecting students
with inspirational role models to improve their aspirations,
to fulfil their potential and to prepare them for the rapidly
changing world of work.
We collaborate with educators, partners, parents, volunteers
and students to offer an online platform that makes
recommendations to educators, so they can arrange StudentEmployer Encounters (SEEs) based on their preferred criteria
in just minutes. Educators who use our services can choose
from over twenty different types of SEEs, and our personalised
guidance builds upon research commissioned by our partners
including the Royal Society, Gatsby Foundation, Enabling
Enterprise and other stakeholders who make this possible.
These SEEs increase youth employability, improve social
mobility and help close the skills-gap that is a major obstacle
to economic growth.

We continue to consult widely with educators as well as business
to ensure it best meets their ongoing and future needs. In this
way, teachers and volunteers are empowered not burdened
with yet another initiative. Our success depends on engaging
and collaborating with our core groups of stakeholders. We
monitor NPS scores of our services, now including Digital Boost,
and the number of repeat educator bookings to measure our
success.
We are committed to supporting the continued learning and
development of educators who use our services to enhance
their ability to prepare students in our communities for the
future of work.
We launched Digital Boost in partnership with BCG Digital
Ventures and with the support of DCMS to help those who work
for SMEs and Charities upskill digitally to help mitigate business
challenges presented by the COVID- 19 crisis.

OUR IMPACT
We are keen to discover new methodologies to collect insights measuring our impact. Using qualitative and quantitative
data, we demonstrate the outcome F4S’ services make on student and educator satisfaction.

We create assets that demonstrate impact in the following ways:
Booking per Educator
Educator certification – From our CPD certified training programme
NPS scores – Net Promoter Score: a universally used benchmark measure to evaluate and improve customer loyalty.
All our projects are scalable and are monitored effectively to attract sustainable support from corporate partners. We
are able to see and share the number and effectiveness of our services. We will continue to develop our insight services
so we can effectively monitor our impact.

Public benefit statement
Our approach has been endorsed by the IOD, FSB, Chamber of
Commerce and CBI.

42

The services that F4S provides helps to improve social
mobility, inclusivity and access to employability skills,
levelling the playing field for those who need them the most.

The trustees can confirm that in exercising their powers and duties they have complied with their duty to have due
regard to the guidance on public benefit published by the Charity Commission.
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COVID-19 RISKS

FINANCIAL REVIEW

3. The reduction of in-classroom encounters - Risk mitigation:

During the year 2019/20, the Charity generated total income of £2,040k (2018/19 £1,371k),
•

£1,748k (2018/19 £841k) from donations,

•

£291k (2018/19 £502k) from restricted grants,

•

£1k (2018/19 £29k) from other sources.

This is a 48% increase on the previous period, due to in-kind donations of £940K which represented the costs incurred
to develop the Digital Boost project.
Total costs of £1,221k were 2% up on the previous year due to an increase in direct expenditure to deliver the project
commitments.

In the light of recent events we have assessed the potential
risks presented to the Charity’s activities as follows:
1. A loss of income due to the lack of uptake - Risk mitigation:
•

•

Included in the amounts above is a donation, made in-kind by BCG DV, of the value of £940k for the development of
the Digital Boost service.

STRUCTURE, GOVERNANCE AND MANAGEMENT
F4S is a charitable incorporated organisation governed by its constitution.

Assessed any risk to income as part of the business risks
and mitigating actions detailed below

2. The disengagement and lack of direction of staff and
operations - Risk mitigation:

Funds carried forward at the end of the year were £1,848k (2018/19 £1,029k), which comprised of £1,690k (2018/19
£864k) in unrestricted funds and £158k (2018/19 £165k) in restricted funds. Unrestricted funds not caught up in fixed
assets stood at £177k (2018/19 £101k in deficit)

The investment held in Workfinder, which was spun out of Founders4Schools in the previous year, is currently in the
process of fundraising. The effects of COVID-19 have caused some delays however the prospects are still positive. The
business has further developed the app and has made successful work placements for young adults during the year.
One positive effect of COVID-19 has been to enable the offering of remote placements which have been well received
by businesses, as it removes geographical barriers.

•

Staff are able to work from home without discernible
disruption to day-to-day operations and initiative are
being taken to keep staff motivated and engaged

4. The collapse and failure to ensure educator uptake - Risk
mitigation:
•

The involvement of partners such as LAs, LEPs, CEC and
other careers education / skill related partners to engage
more actively

•

We will provide regular teacher training to increase
educators’ confidence in using technology, enabling
them to work remotely and use digital services

PRINCIPAL RISKS
The principal risks facing the charity, as identified by the

The business model has adapted well to delivery via
webinars and is able to continue to provide students with
contact to business leaders and educators. This delivery
platform has provided new opportunities enabling access
and delivery to areas not previously serviced, thereby
removing some geographical barriers to our services. We
are experiencing a revival of interest in our services by
students, educators, business leaders and an increased
interest from parents .

trustees, are outlined below along with the strategies to

3. Failure to attract and retain the right quality of staff - Risk
mitigation:

mitigate them:

•

Annual salary survey and pay review was undertaken to
align pay with sector market rates

•

Training, conditions, performance development and
feedback systems are reviewed on a regular basis

•

Succession planning was undertaken

•

Staff Survey and appropriate action taken on the
outcomes highlighted

1. Lack of funding from fundraising - Risk mitigation:
•

Ensuring the on-going strength of pipeline fundraising
activity is split between managing the growth of existing
supporters and the business development to identify and
attract new supporters

•

Diversification of fundraising sources and income streams
related to services we provide including Work Experience
Referrals, Training and Certification and Licence Fees

Investment Policy

•

The charity will only make investments in organisations whose objectives are consistent with the charitable aims of
Founders4Schools. At present the sole investment is in Workfinder, whose practice is the placement of young people
in work internships and work placements.

Clear communication of F4S’ mission in a concise case for
support to encourage unrestricted funding

4. Reliance on Workfinder success as an alternative income
source to supplement our existing funding of charity operation
– Risk mitigation:

•

Ensure sufficient impact evidence and case studies to
demonstrate worth of investment

•

Evaluating other providers of income

•

Developing alternative revenue streams

It has the support of many stakeholders from the worlds of education, philanthropy and banking that support our
important work.

Reserves Policy
The charity is currently building its reserves balance and it aims to achieve the desired level of reserves by 2023. Any
reserves held by the charity, where appropriate, are invested in line with the organisation’s Investment Policy.
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2. The software platform is not effective - Risk mitigation:
Ensuring consistent, robust software development and testing

5. Competition and increased web-based offerings from other
similar programmes in the UK – Risk mitigation:

Ensuring regular feedback from users and software updates
on operational functionality

•

Keeping abreast of competition and ensuring we have a
clear brand and identity

•

Ensuring clear service offer
45
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ORGANISATIONAL
STRUCTURE

THANK YOU TO OUR
DONORS AND PRO
BONO PARTNERS

The charity decision-making and overall strategic direction of the charity are determined by the trustees, who are supported by
Advisory Councils, which are made up of senior business leaders and educationalists.
The following table summarises the key elements of the charity’s organisational structure:

We would like to thank all our partners for their ongoing support and look forward to working with you closely
over the next year. To find out more about our partners, please visit www.founders4schools.org.uk/partners.

Organisational Element

Thank you to all of our funders/partners for their generosity. We are immensely grateful for your ongoing
support.

Trustee Board:
These include:

Advisory Councils:

100 Women in Finance

Key Roles and Responsibilities
Meet quarterly
The ultimate responsibility for directing the affairs of the charity,
ensuring it is solvent, well-run, as well as manages and assesses
risks and ensure it is achieving its charitable status
Meet quarterly to advise on impact, to refer funding opportunities,
and to act as ambassadors for F4S in their communities

BCG Digital Ventures
Draper’s Foundation

Senior Management Team:

Evolution Education Trust
Innovate UK
JP Morgan
Kusuma Trust

Staff:

LinkedIn

Meet weekly to execute plans that have been approved by the
trustees and to review and mitigate key strategic and operational
risks. It is responsible for fundraising, business development and
internal operations including financial control and; programmes
Daily stand up meetings
Reviews and provide input to strategic three-year business plan
and annual business plan

Scottish Government
Scottish Tech Army

The Chairman is Sherry Coutu.
New trustees are appointed by the board, after a skills audit

current activities. trustee training and development is reviewed

and a gap analysis, at the recommendation of the Nominations

on an annual basis.

Committee. New trustees are issued with an appointment

The trustees and the senior management team constitute the

letter together with an agreement for signing and as part of

key management personnel of the charity. No trustee received

their induction will meet with each member of the senior

remuneration during the period.

management team to gain a comprehensive overview of all
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EVENTS SINCE THE END OF
THE YEAR
Information relating to events since the end of the year is given in the notes to the financial
statements.

INFORMATION ON FUNDRAISING
PRACTICES
F4S is supported by a number of corporations, charitable trusts and foundations, as well as philanthropic gifts from
major donors. We thank supporters appropriately and demonstrate the difference their money makes.
We do not sub-contract fundraising activities to third parties and whilst we are not registered with the Fundraising
Regulator we are guided by the Code of Fundraising Practice in our fundraising activity.
We have received no complaints about our fundraising activities during both this year and the previous one.
We are working on our fundraising strategy and plans for 2020/21 as part of the business planning process. The highlevel goals are:

F4S Annual Review

STATEMENT OF TRUSTEES’
RESPONSIBILITIES
The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
including Financial Reporting Standard 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland”.
The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports) Regulations
2008 and the provisions of the trust deed requires the trustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the charity and of the incoming resources and application of
resources, including the income and expenditure, of the charity for that period. In preparing those financial statements,
the trustees are required to:
•

select suitable accounting policies and then apply them consistently;

•

observe the methods and principles in the Charity SORP;

•

make judgements and estimates that are reasonable and prudent;

•

state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements;

•

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in business

To diversify our sources of funding, including:
i. Build a new corporate and major donor prospect pipeline to increase the number of organisations we work with and
secure financial support from
ii. Grow unrestricted income to support our activity
iii. Secure restricted income only where it fits with our strategic goals
iv. Develop and implement an engagement strategy for high net worth individuals

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charity and to enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are
also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
9/10/2020

Approved by order of the board of trustees on __________________________ and signed on its behalf by:

v. Devote time and resources into building long-term relationships with potential donors
vi. To build a case for support which attracts High Net Worth support
To build capacity and infrastructure to support a more diverse funding model, including:

Sherry Coutu CBE- Trustee

i. Grow capacity in the team to support UK expansion
ii. Continue to add members to our trustee board and advisory councils to steer our fundraising strategy and expand
our funding networks
iii. Communicate effectively with partners and donors with regular impact reports, newsletters, events, and other
engagement activities
iv. Improve donor communication and recognition via the website
v. Integrate fundraising messages into our marketing activities
During the year the charity spent £140k on raising funds of £2,040k compared to £177k on £1,371k in the previous year.

48

49

DocuSign Envelope ID: CE9DF63C-5FF6-4343-B675-2A98FFE7CF5C

Report of the Independent Auditors

REPORT OF THE
INDEPENDENT AUDITORS TO
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Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities (Accounts and Reports) Regulations 2008
requires us to report to you if, in our opinion:
• the information given in the Report of the Trustees is inconsistent in any material respect with the financial statements; or
• sufficient accounting records have not been kept; or

Opinion

• the financial statements are not in agreement with the accounting records and returns; or

We have audited the financial statements of Founders4Schools (the ‘charity’) for the year ended 30 June 2020
which comprise the Statement of Financial Activities, the Statement of Financial Position, the Statement of Cash
Flows and notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102
‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’.

• we have not received all the information and explanations we require for our audit.

In our opinion the financial statements:
•

give a true and fair view of the state of the charity’s affairs as at 30 June 2020 and of its incoming resources and
application of resources, for the year then ended;

•

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic
of Ireland’; and

•

have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of trustees
As explained more fully in the Statement of Trustees’ Responsibilities, the trustees are responsible for the preparation of the
financial statements which give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so.
Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in accordance with the Act and
relevant regulations made or having effect thereunder.
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.

Conclusions relating to going concern

Use of our report

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report
to you where:

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts and Reports)
Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustees those matters we are
required to state to them in an auditors’ report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charity and the charity’s trustees as a body, for our audit work, for
this report, or for the opinions we have formed

•

the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

•

the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charity’s ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

MHA Monahans

Other information

Statutory Auditor

The trustees are responsible for the other information. The other information comprises the information included
in the Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Chartered Accountants

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Fortescue House

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact. We have nothing to report in this regard.
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Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
Court Street
Trowbridge
Wiltshire
BA14 8FA
Date:

9/10/2020
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 JUNE 2020
2020

2019

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

£

£

£

£

1,732,349

306,091

2,038,440

1,342,230

550

-

550

29,183

410

-

410

-

296

-

296

1,733,605

306,091

2,039,696

1,371,413

139,731

-

139,731

177,273

Educational support

767,603

313,987

1,081,590

1,019,400

Total

907,334

313,987

1,221,321

1,196,673

NET INCOME /(EXPENDITURE)

826,271

(7,896)

818,375

174,740

863,645

165,500

1,029,145

854,405

1,689,916

157,604

1,847,520

1,029,145

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies

2

Charitable activities

4

Educational support
Investment income

3

Other income
Total
EXPENDITURE ON

STATEMENT OF
FINANCIAL ACTIVITIES

Raising funds

5

Charitable activities

6

RECONCILIATION OF FUNDS
Total funds brought forward

for the Year Ended 30 June 2020
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TOTAL FUNDS CARRIED FORWARD
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2018

STATEMENT OF FINANCIAL POSITION
AT 30 JUNE 2020

Notes

2020
£

2019
£

20

292,868

445,512

292,868

445,512

-

(506,724)

Purchase of tangible fixed assets

(3,458)

(900)

Purchase of fixed asset investments

(21,459)

-

Sale of tangible fixed assets

448

-

Interest received

410

-

Net cash provided by investing activities

(24,059)

(507,624)

2020

2019

Cash flows from operating activities:
Cash generated from operations

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

£

£

£

£

FIXED ASSETS

Net cash provided by (used in) operating activities
Cash flows from investing activities:
Investment in intangible fixed assets

Intangible assets

12

668,674

-

668,674

144,899

Tangible assets

13

3,322

-

3,322

418

Investments

14

840,552

-

840,552

966,856

1,512,548

-

1,512,548

1,112,173

CURRENT ASSETS
Debtors

Notes

15

Cash at bank and in hand

379,493

-

379,493

153,795

Change in cash and cash equivalents in the reporting period

268,809

(62,112)

138,256

157,604

295,860

27,051

Cash and cash equivalents at the beginning of the reporting period

27,051

89,163

517,749

157,604

675,353

180,846

295,860

27,051

(340,381)

-

(340,381)

(116,111)

177,368

157,604

334,972

64,735

1,689,916

157,604

1,847,520

1,176,908

-

-

-

(147,763)

1,689,916

157,604

1,847,520

1,029,145

1,689,916

863,645

157,604

165,500

Cash and cash equivalents at the end of the reporting period

CREDITORS
Amounts falling due within one year

16

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT
LIABILITIES
CREDITORS
Amounts falling due after more than
one year

17

NET ASSETS
FUNDS

19

Unrestricted funds
Restricted funds
TOTAL FUNDS

1,847,520

9/10/2020

The financial statements were approved by the board of Trustees on _____________________
signed on their behalf by:

Sherry Coutu CBE - Trustee
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and were

1,029,145

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2020
1. ACCOUNTING POLICIES
Basis of preparing the financial statements
F4S is a charitable incorporated organisation registered in
England and Wales. The principal address of charity is given
within the reference and administration details of these
financial statements. The nature of the charity’s operations and
principal activities are provided in the Report of the Trustees.
The charity constitutes a public benefit entity as defined by
FRS 102. The financial statements have been prepared in
accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) issued on 16 July 2014 (as updated through
Update Bulletin 1 published on 2 February 2016), the Financial
Reporting Standard applicable in the United Kingdom and

Republic of Ireland (FRS 102), the Charities Act 2011 and UK
Generally Accepted Accounting Practice.
The financial statements have been prepared to give a ‘true and
fair’ view and have departed from the Charities (Accounts and
Reports) Regulations 2008 only to the extent required to provide
a ‘true and fair view’. This departure has involved following
the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) issued
on 16 July 2014 rather than the Accounting and Reporting by
Charities: Statement of Recommended Practice effective from
1 April 2005 which has since been withdrawn.
Furthermore, in the previous year the contracts for Workfinder
were transferred to the wholly owned trading subsidiary for one
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1. ACCOUNTING POLICIES CONTINUED
month and then after the year end these were then transferred to a
company in which F4S has an investment. Although the legal form
of the arrangement meant that the trading subsidiary incurred one
months of costs in relation to Workfinder, in reality these costs
were paid for from the charity’s bank accounts are were financed
by a donation from the charity’s founder and CEO. It therefore
seemed appropriate to disclose this activity as being the charity’s
as this better represented the substance of the transactions. The
trading subsidiary was otherwise dormant and consolidated
accounts were not prepared accordingly.
The financial statements are prepared in sterling which is the
functional currency of the charity and rounded to the nearest £1.
The significant accounting policies applied in the preparation
of these financial statements are set out below. These policies
have been consistently applied to all periods presented unless
otherwise stated.
Going concern
The charity has been provided with a guarantee from Sherry
Coutu, one of the trustees, that further funding will be made
available so that the organisation will be able to continue for a
period of at least 12 months from the signing of the audit report.
The trustees are therefore satisfied that the financial statements
should be prepared on a going concern basis.
Income
All income is recognised in the Statement of Financial Activities
once the charity has entitlement to the funds, it is probable that
the income will be received, and the amount can be measured
reliably. Donations and any associated Gift Aid are recognised
on receipt of the donation. Gift in kind donations for services are
recognised at the estimated value to the Charity.
Expenditure
Liabilities are recognised as expenditure as soon as there is a
legal or constructive obligation committing the charity to that
expenditure, it is probable that a transfer of economic benefits will
be required in settlement and the amount of the obligation can
be measured reliably. Expenditure is accounted for on an accruals
basis and has been classified under headings that aggregate
all cost related to the category. Where costs cannot be directly
attributed to particular categories, they have been allocated to
activities on a basis consistent with the use of resources.
Development costs
Intangible assets are measured at cost less accumulated
amortisation and any accumulated impairment losses.
Software development costs are recognised as an intangible asset
when all of the following criteria are demonstrated:
•

The technical feasibility of completing the software so that it
will be available for use or sale.

•

The intention to complete the software and use or sell it.

•

The ability to use the software or to sell it.
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•

The ability of the software to generate probable future
economic benefits.

•

The availability of adequate technical, financial and other
resources to complete the development and to use or sell
the software.

•

The ability to measure reliably the expenditure attributable
to the software during its development.

Amortisation is charged so as to allocate the costs of the software
less the residual values over their estimated useful lives, using the
straight-line method. The estimated useful life is 5 years. Software
is only amortised once it is bought fully into use.
Fixed assets investments

model, less impairment. If an arrangement constitutes a finance
transaction it is measured at present value.
Financial instruments
The charity has only financial assets and financial liabilities of a
kind that qualify as basic financial instruments. Basic financial
instruments are initially recognised at transaction value and
subsequently measured at their settlement value.
Key sources of estimation uncertainty
The most significant areas of uncertainty that affects the carrying
value of assets held by the charity are the assumptions that affect
the valuation of the Workfinder investment asset. As explained
above, the charity sold the intellectual property rights of the asset
during the year to the company Workfinder Limited. Workfinder

Limited has successfully raised external investment and plans to
obtain further additional 3rd party investment to continue the
development of the product and scale the business.
Although there are no direct indicators of impairment at the
balance sheet date, with any pioneering initiatives such as this,
uptake and future cash inflows will remain uncertain until the such
time the capital value of the asset is determined on the external
market. The charity’s trustees have therefore taken a prudent
view of the value of the asset and have expensed significant costs,
during the development phase, to reflect this uncertainty.
Although the valuation reflects a prudent view of the costs incurred,
it is anticipated that the investment will be valued at fair value in
future periods as 3rd party investment is obtained. The value could
significantly increase or decrease accordingly.

2. DONATIONS AND LEGACIES

2020
£

2019
£

Donations

724,486

705,222

Gift aid

82,863

135,472

Grants

291,091

501,536

Tangible fixed assets

Donated services and facilities

940,000

-

Depreciation is provided at the following annual rates in order to
write off each asset over its estimated useful life.

Total

2,038,440

1,342,230

The investment valuation represents a prudent view of the costs
of developing the Workfinder App, During the year the charity
sold the intellectual property rights of the asset to an associate
company Workfinder Newco Limited (now Workfinder Limited).
Workfinder Limited plans to obtain additional 3rd party investment
to further develop the product and the asset will be valued at fair
value or these accounts the asset is valued at capitalised cost of
development less any impairment. Other costs incurred during
development not capitalised were expensed as appropriate.

Donations and Legacies

Computer equipment - 33.33% on straight line basis
Taxation
The charity is exempt from tax on its charitable activities.
Fund accounting
Unrestricted funds can be used in accordance with the charitable
objectives at the discretion of the trustees.
Restricted funds can only be used for particular restricted purposes
within the objects of the charity. Restrictions arise when specified
by the donor or when funds are raised for particular restricted
purposes. Further explanation of the nature and purpose of each
fund is included in the notes to the financial statements.

Donated Services and facilities represents consultancy time donated by the Boston Consultancy Group, £560,000 of the time was in
relation to the development of software and has been capitalised (please see Note 12). The remainder has been expensed in the year.
The charity has considered the commercial rates of the donated time and is satisfied that the value to the charity is at a level the charity
would have paid for the time if it had commissioned and paid for the work itself.
Significant grants and donations received, included in the above, are as follows :

F4S RELATED DONATIONS

2020
£

2019
£

Donations and Legacies

Pension scheme

Sherry Coutu

300,000

294,000

From October 2017 F4S has operated a defined contribution
pension scheme for the benefit of its employees. The assets
of the scheme are held independently from those of F4S in an
independently administered fund. The pension costs charged
in the financial statements represent the contributions payable
during the year.

Other donations

444,486

117,222

-

90,000

Evolution Education Trust

80,000

30,000

JP Morgan Chase Foundation

98,075

98,000

The Scottish Government

86,539

26,036

Other Grants

26,477

12,500

Debtors and creditors
Debtors and creditors with no stated interest rate and receivable or
payable within one year are recorded at transaction price. Loans
are initially recognised at transaction price and then subsequently
measures at amortised cost using the effective interest rate

Grants
The Hunter Foundation
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2020
£

2019
£

Donations
Sherry Coutu

-

294,000

Grants
-

30,000

Fidelity

-

215,000

2,038,440

803,230

-

539,000

2,038,440

1,342,230

Total Workfinder related
Total Donations and Grants

3. INVESTMENT INCOME
Bank account interest

4. INCOME FROM CHARITABLE ACTIVITIES

2020
£

2019
£

410

-

2020
£

2019
£

550

£29,183

Educational Support
Other fee income

2020
£

2019
£

Staff costs

121,876

121,322

Insurance

227

339

Postage and stationery

234

16,554

Travel and subsistence

1,418

10,494

Rent

9,128

13,682

-

11,407

6,848

550

-

2,925

139,731

177,273

Sundries
Recruitment
Total
58

Totals
£

905,648

175,942

1,081,590

7. SUPPORT
COSTS

Management

Finance

Governance
costs

Totals

£

£

£

£

8,911

175,942

Educational support

166,641

390

2020
Educational
Support
£

2019
Total
activities
£

Rent

43,412

77,677

Insurance

1,360

4,701

Postage and stationery

1,510

3,064

Advertising and marketing

24,520

10,714

Sundries

6,906

22,251

Events and entertaining

3,475

23,544

Legal and professional fees

85,056

82,542

Depreciation of tangible and heritage assets

402

1,288

Bank charges

390

429

8,911

7,860

175,942

234,070

Support costs, included in the above, are as follows:

Auditors’ remuneration

Raising Donations and Legacies

Advertising and marketing

Support costs
(see note 7)
£

Support costs are allocated between raising funds and charitable activities based on the estimated proportions of use of those
resources.

A number of funders prefer to remain anonymous and their names have been excluded accordingly.

5. RAISING FUNDS

Direct costs
£

Educational support

Evolution Education Trust

Total Founder4Schools related

6. CHARITABLE ACTIVITIES
COSTS

Total

8. AUDITORS’ REMUNERATION
Fees payable to the charity’s auditors for the audit of the charity’s financial
statements

2020
£

2019
£

9,120

9,120
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9. TRUSTEES’ REMUNERATION AND BENEFITS
The average monthly number of employees during the year was 13 (2019 : 22) and split as follows:
There were no trustees’ remuneration or other benefits for the year ended 30 June 2020 nor for the period ended 30 June 2019.
Trustees’ expenses
One trustee reclaimed expenses on behalf of the Charity totalling £4,006 (2019: two trustees £4,670). Expenses included travel,
subsistence and accommodation.

10. STAFF COSTS

Founders4Schools related

2020

2019

Developers

1

-

Partnerships and operations

7

4

Management

2

3

Administration

1

1

Fund-raising

2

2

13

10

2020

2019

Year Ended
30.6.20
£

Year Ended
30.6.19
£

Wages and salaries

507,594

440,515

Social security costs

47,467

47,700

Pension

12,545

9,433

567,606

497,648

Wages and salaries

-

637,118

Workfinder related

Social security costs

-

69,256

Developers

-

7

Pension

-

13,605

Partnerships and operations

-

3

Capitalised as intangible fixed assets

-

(506,724)

Management

-

2

-

213,255

-

12

567,606

710,903
2020

2019

Developers

1

7

Partnerships and operations

7

7

Management

2

5

Administration

1

1

Fund-raising

2

2

13

22

Founders4Schools related

Total
Workfinder related

Total

The total amount of employee benefits received by key management personnel is £294,132 (2019: £409,848). The charity considers
its key management personnel comprise the trustees and senior management team.
1 employee (2019: 6) received emoluments in excess of £60,000 per annum:

2020 no.

2019 no.

personnel

personnel

Founders4Schools related
Salary band
£60,000 - £70,000

1

1

£60,000 - £70,000

-

2

£70,000 - £80,000

-

2

£80,000 - £90,000

-

1

The average monthly number of employees during the year was as
follows:

Workfinder related
Salary band
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11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL
ACTIVITIES
Unrestricted
fund
£

Restricted fund

Total Funds

£

£

Income and endowments from

Shares in Group
Undertakings

Unlisted
Investments

Totals

£

£

£

100

966,756

966,856

Additions

-

21,459

21,459

Reclassification/ transfer

-

(147,763)

(147,763)

100

840,452

840,552

14. FIXED ASSET INVESTMENTS
Cost less impairment
At 1 July 2019

Donations and legacies

840,694

501,536

1,342,230

Charitable activities - Educational support

29,183

-

29,183

869,877

501,536

1,371,413

Total
Expenditure on

At 30 June 2020
Net book value

Raising funds

177,273

-

177,273

At 30 June 2020

100

840,452

840,552

Charitable activities - Educational support

315,864

703,536

1,019,400

At 30 June 2019

100

966,756

966,856

Total

493,137

703,536

1,196,673

NET INCOME /(EXPENDITURE)

376,740

(202,000)

174,740

Reconciliation of funds
Total funds brought forward

486,905

367,500

854,405

Total funds carried forward

863,645

165,500

1,029,145

12. INTANGIBLE
FIXED ASSETS

Software
Development
costs
£

Cost
At 1 July 2019

181,124

Additions

560,000

At 30 June 2020

741,124

Amortisation
At 1 July 2019

36,225

Charge for year

36,225

At 30 June 2020

72,450

Net book value
At 30 June 2020

668,674

At 30 June 2019

144,899
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13. TANGIBLE
3
FIXED ASSETS

Computer
Equipment
£

Cost
At 1 July 2019

2,759

Additions

3,458

Disposals

(1,859)

At 30 June 2020

4,358

There were no investment assets outside the UK.
The net book value of shares in group undertakings consists of £100 investment representing shares held in F4S Trading Ltd, formerly
Founders4Schools (Trading) Limited, (company number 10187293) which is a wholly owned subsidiary. The subsidiary is dormant and
not consolidated into these financial statements as it is immaterial.
In July 2019, the intellectual property relating to the Workfinder App, was transferred to a 3rd party company - Workfinder Newco
Limited, now Workfinder Limited (Company number 12072557). In exchange for this transfer the charity has received a shareholding
in Workfinder Limited. It is anticipated that this will reduce as Workfinder Limited will continue to raise further investment through the
issue of share capital.
The net book value of the unlisted investments represents the deemed cost of developing the intellectual property of the Workfinder
App (£966,756 from previous years and £21,459 incurred during the year) less the value of long term loans that were transferred to
Workfinder Limited as part of the transaction (£147,763).
The asset is recorded at cost less impairment as there is insufficient information to reliably value the asset at fair value at the balance
sheet date.
As described in note 19 - Sherry Coutu, a Trustee of Founders4Schools, is also a director of Workfinder Limited.

Depreciation
At 1 July 2019

2,341

Charge for year

1,360

Eliminated on disposal

(2,665)

At 30 June 2019

1,056

Net book value
At 30 June 2020

3,322

At 30 June 2019

418

15. DEBTORS AMOUNTS FALLING
DUE WITHIN ONE YEAR

2020
£

2019
£

Trade debtors

282,920

-

Prepayments and accrued income

96,573

153,795

379,493

153,795

Total
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18. MOVEMENT IN FUNDS CONTINUED
16. CREDITORS AMOUNTS FALLING
DUE WITHIN ONE YEAR

2020
£

2019
£

280,000

-

Trade creditors

1,994

21,144

Social security and other taxes

17,227

17,924

Other creditors

2,682

19,029

Accruals and deferred income

38,478

58,014

340,381

116,111

Other loans (see note 19)

Total

17. CREDITORS AMOUNTS FALLING
DUE AFTER MORE THAN ONE YEAR

2020
£

2019
£

-

147,763

Other loans

In July 2019 the Workfinder business was sold to Workfinder Newco Limited, now Workfinder Limited (Company number 12072557).
The loan of £147,763 was transferred to Workfinder Limited as part of this transaction. However, there was no obligation to repay the
loan within 12 months of the balance sheet date and it was reflected in creditors falling due after more than one year.

18. MOVEMENT IN FUNDS

At 1.7.19

Net movement in
funds

At 30.6.20

£

£

£

Unrestricted funds
General fund

Incoming
Resources
£

Resources
Expended
£

Movement in
funds
£

1,733,605

(907,334)

826,271

Scottish Government

86,539

(159,783)

(73,244)

Teacher Training

98,075

(106,113)

(8,056)

Villiers Park Project

80,000

(24,682)

55,318

Drapers Project

15,000

(4,469)

10,531

Reece Project

10,000

(4,515)

5,485

LSE Intern Placement

1,477

(1,477)

-

London Borough of Hammersmith & Fulham

5,000

(1,143)

3,857

Expedia Project

10,000

(10,000)

-

-

(1,787)

(1,787)

306,091

(313,987)

(7,896)

2,039,696

(1,221,321)

818,375

Net movement in funds, included in the above are as follows:
Unrestricted funds
General fund
Restricted funds

Digital Boost

Total funds

Comparatives for movement in funds.

At 1.7.18

Net movement
in funds

£

At 30.6.19

£

Transfers
between
funds
£

486,905

376,740

-

863,645

£

Unrestricted funds
863,645

826,271

1,689,916

Restricted funds

General fund
Restricted funds

Scottish Government

67,500

(73,244)

(5,744)

Work Experience Project

155,000

(202,500)

47,500

-

Teacher Training

98,000

(8,056)

89,944

Barclays Bank PLC

47,500

-

(47,500)

-

Villers Park Project

-

55,318

55,318

Scottish Government

165,000

(97,500)

-

67,500

Drapers Project

-

10,531

10,531

Teacher Training

-

98,000

-

98,000

Reece Project

-

5,485

5,485

367,500

(202,000)

-

-

London Borough of Hammersmith & Fulham

-

3,857

3,857

854,405

174,740

-

1,029,145

Digital Boost

-

(1,787)

(1,787)

165,500

(7,896)

157,604

1,029,145

818,375

1,847,520

Total funds

64

Total funds
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18. MOVEMENT IN FUNDS CONTINUED
Comparative net movement in funds, included in the above are as
follows:

18. MOVEMENT IN FUNDS CONTINUED

Incoming
Resources

Resources
Expended

Movement in
funds

£

£

£

869,877

(493,137)

376,740

Unrestricted funds

Incoming
Resources
£

Resources
Expended
£

Movement in
funds
£

2,603,482

(1,400,471)

1,203,011

Work Experience Project

275,000

(477,500)

(202,500)

Scottish Government

202,575

(373,319)

(170,744)

Teacher Training

196,075

(106,131)

89,944

ACS International

10,000

(10,000)

-

Ada Lovelace Event

2,500

(2,500)

-

Villiers Park Project

80,000

(24,682)

55,318

Drapers Project

15,000

(4,469)

10,531

Reece Project

10,000

(4,515)

5,485

LSE Intern Placement

1,477

(1,477)

-

London Borough of Hammersmith & Fulham

5,000

(1,143)

3,857

Expedia Project

10,000

(10,000)

-

-

(1,787)

(1,787)

807,627

(1,017,53)

(209,896)

3,411,109

(2,417,994)

993,115

A current year 12 months and prior year 12 months combined net
movement in funds, included in the above are as follows:
Unrestricted funds
General fund

General fund
Restricted funds

Restricted funds

Work Experience Project

275,000

(477,500)

(202,500)

Scottish Government

116,036

(213,536)

(97,500)

Teacher Training

98,000

-

98,000

ACS International

10,000

(10,000)

-

Ada Lovelace Event

2,500

(2,500)

-

501,536

(703,536)

(202,000)

1,371,413

(1,196,673)

174,740

At 1.7.18

Net
movements in
funds

Transfer
between
funds

At 30.6.20

£

£

£

£

486,905

1,203,011

-

1,689,916

Work Experience Project

155,000

(202,500)

47,500

-

Barclays Bank PLC

47,500

-

(47,500)

-

Scottish Government

165,000

(170,744)

-

(5,744)

Barclays Bank PLC

To develop young people’s employability skills

Teacher Training

-

89,944

-

89,944

Scottish Government

To develop young person employability programmes throughout Scotland

Villiers Park Project

-

55,318

-

55,318

Work Experience Project

To provide young people with work experience opportunities

Drapers Project

-

10,531

-

10,531

Teacher Training

To develop an online course CPD accredited certification to support teacher’s careers
education in schools

Reece Project

-

5,485

-

5,485

ACS International		

To support an age-specific careers intervention research

London Borough of Hammersmith & Fulham

-

3,857

-

3,857

Ada Lovelace Event

Sponsorship of the Ada Lovelace event		

Digital Boost

-

(1,787)

-

(1,787)

Villiers Park Project

367,500

(209,896

-

157,604

To improve social mobility and develop skills for success for young
people- Using Big Data to Improve the Employability of Young People

Drapers Project

854,405

993,115

-

1,847,520

To break down the barriers for young people who are unable to access opportunities
which will improve their lives

Reece Project		

Improving the Life Chances of Young in South Tyneside

LSE Intern Placement 		

Supporting an internship at F4S

London Borough of Hammersmith
and Fulham		

Inclusive economic growth for all, develop alumni of H&F schools,targeted
work within the Somali community/students

Expedia Project

Promote female leaders to young people

Digital Boost

Digital Boost Providing Digital Skills for SME’s

Total funds

A current year 12 months and prior year 12 months
combined position is as follows:
Unrestricted funds
General fund
Restricted funds

Total funds

66

Digital Boost

Total funds

The specific purposes for which the funds are to be applied are as follows:
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20. RECONCILIATION OF NET INCOME TO NET CASH
FLOW FROM OPERATING ACTIVITIES
2020
£

2019
£

818,375

174,740

36,627

37,513

Profit on disposal of fixed assets

(296)

-

Interest received

(410)

-

Gift in kind donations

(560,000)

-

Trade debtors relating to loans

280,000

-

(Increase)/decrease in debtors

(225,689)

220,300

(Decrease)/ increase in creditors

(55,730)

12,959

Net cash provided by operations

292,868

445,572

Net income for the reporting period (as per the statement of financial
activities)
Adjustments for:
Depreciation charges

21. ANALYSIS OF CHANGES IN NET (DEBT)/FUNDS
At 1.7.19

Cash flow

Other non-cash
changes

At 30.6.20

£

£

£

£

27,051

268,809

-

295,860

27,051

268,809

-

295,860

Debts falling due within 1 year

-

-

(280,000)

(280,000)

Trade debtors relating to loans

(147,763)

-

147,763

-

(147,763)

-

(132,237)

(280,000)

(120,712)

268,809

(132,237)

15,680

Net cash

19. RELATED PARTY DISCLOSURES
During the year, the charity received a total of £300,000 (2019;
£588,000) in donations either directly from S L Coutu (a Trustee)
or from organisations in which S L Coutu is connected.
Included within other loans is an amount of £280,000 (2019:
£147,763) payable to S L Coutu. The 2020 loan was repaid to S L
Coutu after the year end and the amount subsequently gifted as
a donation. The 2019 loan was transferred to Workfinder Newco
Limited (now Workfinder Limited) on 23 July 2019. Interest on the
loan is repayable at the Bank of England interest rate.
68

In July 2019, the intellectual property relating to the Workfinder
App, was transferred to a 3rd party company - Workfinder Newco
Limited, now Workfinder Limited (Company number 12072557). In
exchange for this transfer the charity has received a shareholding
in Workfinder Limited. S L Coutu is also Director of Workfinder
Limited.

Cash at bank and in hand

Debt

Total

69

DocuSign Envelope ID: CE9DF63C-5FF6-4343-B675-2A98FFE7CF5C

www.founders4schools.org.uk
www.workfinder.com
www.digitalboost.org.uk
info@founders4schools.org.uk

