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 Founders4Schools 
 
 Chairman's Report 
 for the Period 1 January 2016 to 30 June 2017 
 
The past year has been one of both consolidation and growth for Founders4Schools. 
 
Our services, which solve the skills crisis in the UK by making it easy for educators to arrange encounters between their 
students and local business leaders, are becoming embedded into the lives of schools and young people. 
 
Founders4Schools has now brokered requests for more than 118,000 students to meet business leaders from their local 
communities, helping young people better understand the world they will enter when they are older, and the jobs they 
might hold or create in the future. We do this by providing over twenty types of career or enterprise encounters and I'm 
pleased to have seen such strong take up of a growing range of new encounter types by our customers. 
 
At the beginning of 2017, we announced that we would extend our encounters to help young people on the next step of 
their journey into work with the pilot of a work experience platform for those young people aged 16 to 24.  This new service 
is called Workfinder which enables young people to obtain work experience placements with small and medium sized 
businesses in particular.  I am hugely excited about the transformative effect this service could have for young people, 
making work experience about their hopes and ambitions, rather than family business connections. 
 
Our strategy has always been to prioritise our resources to where they are most needed.  Reaching young people in the 
Government's 12 Opportunity Areas has been core to our activities, and the team and I have enjoyed visiting each of the 
opportunity areas over the past year. 
 
We were approached by the Hunter Foundation and invited to expand our services into Scotland.  It has been a joy 
working with the Scottish Government, the DYW and the local authorities, especially as we can see all students are 
receiving at least 1 student-employer encounter per annum in some of the local authorities and some students in some 
primary schools have met 10 business leaders through their teacher's enthusiastic adoption of our services. 
 
Closing the skills gap which hampers the competitive advantage of the UK relies on the involvement, enthusiasm and 
dedication of many people.  I want to thank: the educators who have embraced our services to enhance the life prospects 
of their students; the business leaders who have so generously given up their time to inspire and motivate young people; 
our Trustees and Advisors, whose support and guidance plays a huge part in the charity's success; and the many 
individuals and grant making bodies who have helped to fund the services.  Finally, I would like to thank 
Founders4Schools' dedicated team of staff, who share my vision in making a fundamental difference to the career chances 
of young people. 
 
 
 
Sherry Coutu CBE 
 
Founder and Chair  
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 Founders4Schools 
  
 Report of the Trustees 
 for the Period 1 January 2016 to 30 June 2017 
  
The trustees present their report with the financial statements of the charity for the period 1 January 2016 to 30 June 2017. 
The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102) (effective 1 January 2015). 
 
The financial statements have been prepared in accordance with the accounting policies set out in notes to the accounts 
and comply with the charity's governing document, the Charities Act 2011 and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland published on 16 July 2014 (as amended by Update 
Bulletin 1 published on 2 February 2016).  
 
OBJECTIVES AND ACTIVITIES 
 
Founders4Schools’ charitable object, as set out in the constitution, is to improve the life chances and employability of 
young people by connecting them to leaders of successful, growing businesses. We aim to increase youth employability 
by inspiring young people and preparing them for the rapidly changing world of work. By working to close the skills gap, 
we also enable businesses to be able to build and access a talent pipeline that allows them to grow and thus boost 
economic growth in the UK.  

 
About us 
 
Founders4Schools was created out of the Silicon Valley Comes to the UK initiative in 2011 and became an independent 
UK charity in 2015. As an EdTech / Voc Tech / Gov Tech charity, Founders4Schools is dedicated to improving the life 
chances of young people from disadvantaged backgrounds by connecting them to business leaders. 
 
Over the years, we have continued our collaboration with educators, partners, parents, business leaders and students to 
enhance our proprietary online platform.  We have integrated additional information sources and AI technologies to make 
recommendations to educators so they can arrange student-employer encounters based on their preferred criteria in just 
minutes.  Educators who subscribe to our services can now arrange over twenty different types of student-employer 
encounters, and our personalised guidance builds upon research commissioned by our Partners including the Royal 
Society, Careers & Enterprise Company and Education Endowment Foundation.  These activities increase youth 
employability, improve social mobility and help close the skills-gap that is a major obstacle to economic growth.  In those 
areas where we can't help, we signpost our subscribers to leading partners where the evidence base supports an 
endorsement (and if recommended by our Impact Advisory Council). 
 
Our success has allowed us to work with thousands of teachers, schools and businesses to broker over 320,000 student-
employer encounters at the time of writing. These student-employer encounters inspire young people by helping them 
understand what skills are needed to improve their employability and are particularly important for the more marginalised 
young people who lack access to professional role models in their immediate environment. 

 
Our Mission 
 
Founders4Schools' mission as a charity is to improve society by increasing youth employability. 
 
We want to ensure that every young person has access to at least four encounters with employers each year while they 
are between the ages of 8 and 16, and 140 hours of work experience placements between the age of 16 and 24. 
 
These encounters and experiences improve the employability of young people by enabling them to make informed 
decisions about their future. Students who have access to business leaders in the community are inspired and able to 
experience what it's like to work in a fast growing company, in roles and sectors that are in high demand and will be relevant 
when they leave education.  Founders4Schools wants all young people in the UK to be well-informed about their future 
options, motivated to succeed and equipped to lead enterprising lives. 
 
Our Values 
 
Our values are firmly embedded in the charity and guide us in everything that we do. 
 
SCALE  We measure our achievements by the extent they work for our customers 
COLLABORATE  We achieve impact by working collaboratively with customers and partners 
ACHIEVE  We set and achieve our goals in relation to our customer needs 
LEAD  We lead by example 
EXECUTE  We commit to doing what we say, when and how we say it. 
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Founders4Schools 
 Report of the Trustees 
 for the Period 1 January 2016 to 30 June 2017 
 
Our Services to Educators 
 
We remain committed to working with educators to enhance their ability to prepare their students for the future of work. 
We are proud to have recently improved the search capabilities to include enhanced services for deputy heads, career 
coordinators and subject specialists. 
 
We have expanded the companies we accept volunteers from to include companies with at least £100,000 in revenue now 
- as long as they are growing! 
 
We worked with Imperial College's Data Science Institute, the Creative Industries and the Life Science Industry 
associations to improve the ability of educators to find businesses in these industries.  In addition, we worked with 
Strathclyde University so that language teachers could find business leaders by the languages they spoke/studied. 
 
Educators who use our services receive personalised advice that enables them to ensure that their students receive four 
student-employer encounters per annum while they are between the ages of 8 and 18. The recommendations are based 
on the latest research in careers and enterprise as well as the local labour market information. Founders4Schools wants 
to make sure that educators are creating encounters that will have the highest impact for young people. 
 
The generosity of UFI and Nominet Trust has enabled us to develop a dashboard that allows educators who subscribe to 
our work experience service to 'flip the classroom' and track our work experience placements of students in their 
classrooms. 
 
Our Services to Young People 
 
6 years old to 24 years old 
 
6-16:   A range of student-employer encounters   
A young person is first introduced to business leaders in their school setting through encounters such as Career Talks, 
Mock Interviewing, or Career Fairs that an educator facilitates through Founders4Schools. These encounters lay the 
foundation for deeper engagement with business leaders as students progress through their educational journey. 
 
12-16:  WorkPlace Visits 
Workplace visits are recommended to put into greater context what young people have learned in the classroom to help 
them think through their GCSE, A Level and ACAS choices. 
 
16-24:  Work Experience Placements 
This year, after three years of R&D and consultations with students, parents, employers and educators, we launched 
Workfinder, which makes it easy for young people to search and apply for work experience placements independent of 
their parental networks, or school. 
 
We hope to ensure that every young person in the UK can progress to 140 hours of work experience easily. 
 
By downloading our free app, young people can now: 
 
Discover 
Browse and discover local fast growing companies - spark your imagination 
 
Filter 
Refine searches by your favourite subjects, industries and interests - find companies that excite you 
 
Apply 
Apply for roles using template cover letters - it's quick and easy 
 
Contact 
Apply for positions directly and take an active approach 
 
Experience 
Gain valuable experience and get ahead of the crowd 

 
Be Guided 
Our Guidance services will lead a young people towards 140 hours of work experience by alerting them to fast-growing 
businesses and charities in their local communities that they may not have thought about.  It will guide them through 
approaching these businesses and charities to secure valuable experience. 
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Founders4Schools 
 Report of the Trustees 
 for the Period 1 January 2016 to 30 June 2017 

 
Small, Medium and Large Private and Public Companies 
 
Not only does this approach broaden work experience opportunities for young people, but it also benefits the small and 
medium sized businesses who want to help out in their communities and who need the talent in their communities:  We 
provide them with guidance as to what 'meaningful work experience' looks like, legal contracts, certificates and recognition 
on our insight reports for their efforts. 

 
Local Authorities 
 
Workfinder is also good news for local authorities, MPs and LEPs, who want to track the percentage of young people who 
live in their local authorities obtaining meaningful encounters with Small Medium and Large employers in their local 
authority.  We have a local authority dashboard in development in 2018 which we intend to release in 2019.  Get in touch 
if you would like to hear more! 
 

  The Trustees confirm that they have had regard to the public benefit guidance published by the Charity Commission. 
 
ACHIEVEMENT AND PERFORMANCE 
Impact by Age 
 
Founders4Schools prides itself on making its services available to all young people, with a specific focus on young people 
with the greatest need. 
 
The Government's 12 Opportunity Areas are intended to put the focus on places where there are lower levels of social 
mobility and make it a priority to improve the life chances of young people.  Founders4Schools' own mission fits well with 
this aim, so we have devoted time and resources to ensuring our services are known and in use in these areas. 
 
A young person's career aspirations should not be restricted to mirroring those of their family.  Founders4Schools provides 
the platform that enables them to hear from business leaders with a wide range of experiences, opening up their minds to 
new possibilities, and demonstrating that their future path is not restricted. 
 
Young people in primary, secondary and further education benefit from connecting with business leaders through 
encounters.  With the future of work changing rapidly, there's a need to cast the net widely to understand the career paths 
that might be available in the decades to come, particularly when decisions on GCSEs, A-Levels and Degrees start to 
narrow down those opportunities. 
 
As a result, Founders4Schools works closely with partner organisations that focus on young people between the ages of 
13 and 16 as this is the time they face making critical decisions about their future. 
 
Making Diversity Easier 
 
Founders4Schools believes diversity is an important issue which needs to be addressed from an early age. This belief has 
led us to invest heavily in ensuring educators and students have access to diverse speakers and role models with a 
particular focus on increasing the number of female and BAME business leaders on our platform. Hearing the story of how 
a female business leader made the journey from school to a successful career, perhaps in technology or engineering, 
opens both boys' and girls' eyes to the importance of diverse leadership teams in business. This experience also inspires 
girls to rethink careers in sectors like STEM which have historically been perceived as 'male-dominated' careers. 
 
This year we deepened our commitment by forming a Diversity Advisory Council dedicated to increasing the number of 
women and BAME business leaders on our platform and inspiring girls into STEM. Led by Lauren Garey, this group of 20 
advisors have already made a big impact: they doubled the number of women who can be found on our platform, launched 
events to bring together female business leaders across the UK and published research on our findings about female 
entrepreneurs' businesses and growth. 
 
In addition to this, in honour of International Women's Day we ran our second annual female business leader event at the 
London Stock Exchange. In addition to opening the market, we ran sessions focused on how to scale-up your business 
with some of the UK's most iconic female entrepreneurs and investors as key voices around the tables. 
 
Lastly, we published research that focused on the economic impact female business leaders are making in the UK. Our 
research analysis is based on Open-Government and LinkedIn datasets comparing business leaders and company growth 
data and revealed how companies led by women grow, perform and rank, identifying the fastest-growing and most dynamic 
women-led businesses across the UK. Impressively, our output showed that the annual revenue of women-led companies 
in the UK is growing at 28%, with an average turnover of £3.7m. 
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Founders4Schools 
 Report of the Trustees 
 for the Period 1 January 2016 to 30 June 2017 
 
Our Reputation and Awards 
 
Founders4Schools has supported over 320,000 Student-Employment encounters due to the co-development of the service 
and the continued commitment to our stakeholders and communities we serve. With over 2000 valued partners across 
education, business and government bodies, our positive reputation is the result of our collaborative values. 
 
Noteworthy awards that highlight our achievements include 
-  Edtech Top 50 for Pioneering Imaginative Employability Approaches,   
-  Charity of the Year awarded by CBI East of England & East Midlands in September 2017  
-  Employment & Skills Winner by the DigitalAgenda Impact Awards 2017   
-  Charity of the Year for The Northern Tech Awards 2018   
-  Charity of the Year for The Worshipful Company of Information Technologist's Enterprise Awards 2018  
-  Ernst & Young's Charity of the Year  
-  Natwest's Partner  
 
Our Volunteers (business leaders) 
 
Our business leader community of over 30,000 continues to grow at a steady rate, representing diverse industries, regions 
and backgrounds up and down the country. With the introduction of Workfinder, one of our core objectives is to shift gear 
and onboard 300,000 business leaders in 2018 to help deliver meaningful work experience opportunities to all 16-24 year 
olds. In addition to building our network, we are focused on building a comprehensive range of case studies by region and 
industry as guidance and inspiration for start-ups and SME's. We are also looking to introduce a recognition programme 
by rewarding and acknowledging the top performing businesses on our new business leader index dashboard, which will 
be announced in June 2018. 
 
Employers who volunteer to connect with young people receive briefings prior to their careers encounters, including advice 
on a format for high impact and examples of best practice. Employers who offer work experience receive guidance to 
provide a meaningful placement for young people while also having the opportunity to develop a high quality stream of 
talent for their future pipeline. 
 
Employee Volunteering Opportunities 
 
Young people benefit enormously from encounters with employees who love their jobs - particularly female ones! 
Founders4Schools Employee Engagement is available to all Scale-Ups, Small-Medium Sized businesses, Corporates and 
other organisations.  It takes no more than one minute of employees' time to sign up to be made available to the 1,000 
plus educators up and down the country who turn to Founders4Schools for business leaders. 
 
We welcome all employees who would be inspirational and able to connect to young people in schools today.  The easy 
sign-up process makes it quick to join our platform, and most of the career encounters last around an hour, and employees 
can accept as many or as few of the invitations they receive from teachers in their community. 
 
Research shows that business leaders visiting students in schools increases student satisfaction and engagement in 
school, dramatically decreases the likelihood of a student becoming Not in Education, Employment or Training (NEET), 
and triples the likelihood that the student will choose a STEM subject. 
 
Our partners also tell us that they support our programme because they believe that speaking in schools improves their 
employee presentation skills, self confidence and empathy towards others.  We will help companies' CSR or HR teams 
to communicate the opportunity to their employees.  Offering workplace visits and hosting work experience placements 
can also help businesses to build their own talent pipelines.  Employees may be interested in representing their company 
at careers fairs organised by local secondary schools where apprentices and interns could be recruited. 
 
We let companies know how many of their employees have signed up and subsequently accepted invitations from teachers 
to speak in schools.  Companies may wish to integrate this into their internal comms and employee recognition 
programme. 
 
Founders4Schools provides each volunteer with guidance and best practice once they have accepted an invitation from a 
teacher.  Depending upon the type of encounter they will be participating in and what Year group they will be engaging 
with, the guidance is tailored to help prepare the employee to ensure that they have a positive experience and have the 
greatest impact on the young people. 
 



 

Page 6 

Founders4Schools 
 Report of the Trustees 
 for the Period 1 January 2016 to 30 June 2017 
 
Our Partners 
 
In order to make a profound impact on the skills gap, it is vital that Founders4Schools works collaboratively within the 
ecosystem.  Founders4Schools has been able to reach 118,000 young people to date, largely due to the support and 
collaboration of the amazing partners that we work with throughout England and Scotland. We have developed 
partnerships with over 2000 organisations and we greatly value these relationships.  The partnerships range across all 
sectors, including scale-ups, small-medium sized businesses, corporates, Local Authorities and Local Enterprise 
Partnerships, as well as other charity organisations.  Below is a sample of our key pro-bono partnerships whom we have 
worked with for some time and to whom we can track at least 200,000 student-employer encounters as a result of their 
assistance.  For a comprehensive list, please visit the Partner section of our website. 
 

1. Adobe 
2. Barclays 
3. CBI (Confederation of British Industry) 
4. DLA Piper 
5. DueDil 
6. FSB (Federation of Small Business) 
7. i-Horizon 
8. LinkedIn 
9. PCA Predict 
10. Tech London Advocates 

 
Our Donors 
 
In our second year as a UK charity, we have been strengthening our funding relationships with individuals, trusts, 
foundations and companies who share our aim to improve the employability of young people by making them ready for the 
jobs of the future.  We are extremely grateful to all our donors who have enabled more encounters between young people 
and business, more programmes with youth providers, more partnerships with educators while inspiring and motivating in 
areas of disadvantage throughout the UK.  We are particularly grateful for the funding partnerships with: 
 

1. Barclays 
2. The Peter Cundill Foundation 
3. WCIT Charity 
4. The Evolution Education Trust 
5. The Hunter Foundation 
6. NESTA Inclusive Economy Partnership 
7. Nominet Trust 
8. The Careers & Enterprise Company 
9. Telefonica Think Big 
10. UFI 

 
Our Advisors 
 
Founders4Schools is very fortunate to benefit from many committed Advisors, who give their time freely to support young 
people's career prospects. 
 
Over the past year, we have established Advisory Councils  with expert members drawn from Business, Education, 
Diversity, Marketing, Technology, Scotland and Newcastle.  They are making a tangible difference to the work of 
Founders4Schools, enabling it to progress further and faster than would otherwise be possible. 
 
Details on who chairs and serves on these advisory councils can be found here: 
www.founders4schools.org.uk/about/advisors/  
 
FINANCIAL REVIEW 
 
The Charity uses 100% of the donations raised to fund its charitable activities. The Charity does not hold reserves as costs 
incurred in scaling the charitable activity are covered by donations. 
 
At the year-end, the charity has no free reserves, but as described in note 1, the Trustees consider the organisation to be 
a going concern and therefore this position is acceptable for the short term. This will be reviewed as the organisation 
develops. 
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 Report of the Trustees 
 for the Period 1 January 2016 to 30 June 2017 
 
The principal risks facing the charity, as identified by the trustees, are outlined below along with the strategies to mitigate 
them.  
 
The plans and strategies for managing those risks include: 

1. Teachers may not wish to use our services – Risk is mitigated by: 

• Establishing relationships with partners that already work with teachers in the UK. 

• Building F4S into training for teachers. 
 

2. Insufficient volunteers may be available from local businesses to accept invitations to speak at 
schools or to provide work experience placements - Risk is mitigated by: 

• Establishing relationships with channel partners that have committed relationships with 
businesses. 

 
3. Partners who are delivering services fail to deliver on their promises. – Risk mitigated by: 

• Maintaining a high level of partnership numbers that F4S engages with and ensuring memos 
of understanding contain clear and transparent delivery expectations. 

 
4. Lack of reserves (funds and liquidity) to respond to new needs or requirements - Risk 

mitigated by: 

• Reserve levels are kept under regular review by the Trustees and are reviewed monthly by 
the Senior Management team against expected needs.  

• The Fundraising team seek to increase multi-year agreements with existing supporters 
(Income generation focuses on funding core activity with appropriate controls in place to 
ensure a contribution to Founders4Schools’ core activity.) 

• A "cash floor" metric monitored monthly, giving Founders4Schools the cash level required to 
conduct an orderly wind up.  

 
5. Uncertain economic and political climate impacts upon fundraising – Risk Mitigated by: 

• To ensure the on-going strength of pipeline fundraising activity is split between managing the 
growth of existing supporters and the business development to identify and acquire new 
supporters.  

• Diversification of national fundraising approaches and income streams, with particular focus 
on unrestricted funds and multi-year asks.  

• Clear communication of Founders4Schools’ mission in a concise case for support to 
encourage unrestricted funding. 

 
6. Failure to attract and retain the right quality of staff – Risk mitigated by: 

• Annual salary survey and pay review undertaken to establish if Founders4Schools pays sector 
market rates.  

• Training, conditions, performance development and feedback systems are reviewed on a 
regular basis.  

• Succession planning undertaken. 
 

The Future 

 
Founders4Schools is committed to reaching 1 million young people in the UK before we pursue the international 
opportunities at our doorstep. The time is now to unlock the economic potential of the UK by bringing young people and 
business leaders together to their mutual benefit. 
 

 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Founders4Schools is a charitable incorporated organisation governed by its constitution. 
 
It has the support of many stakeholders from the worlds of education, philanthropy, banking that support our important 
work. 
 
Organisational Structure 
 
The charity decision-making and overall strategic direction of the charity is determined by the Trustees, who are supported 
by Advisory councils, which are made up of senior business leaders and educationalists.  
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 Report of the Trustees 
 for the Period 1 January 2016 to 30 June 2017 
 
The following table summarises the key elements of the charity’s organisational structure: 

 

Organisational Element Key Roles and Responsibilities 

Trustee Board • Meets quarterly 

• Ultimate responsibility for directing the affairs of the charity, and ensuring it is 
solvent, well-run, as well as manages and assesses risks and ensure it is achieving 
its charitable status.  

Business Leader Advisory Council • Meets quarterly 

• Comprises leaders knowledgeable about the business community, and how it can 
best support the work of Founders4Schools.  

• Advises on business strategy and how best to meet the charity’s objectives 

• Identify funding opportunities for the charity 

• Individual members act as advocates for the charity, help ensure support from their 
own networks and other organisations. 

Impact Advisory Council • Meets quarterly 

• Comprises senior cross-sector partners knowledgeable about best practice in 
impact who will provide guidance, support and strategic direction to 
Founders4Schools on matters relating to the impact of its services on young 
people. 

• Prioritises and determines the strategic focus of Founders4Schools’ impact 
measurement; 

• Develops a robust and credible evaluation process. Provide advice and comment 
on the suitability of the evaluation methodologies and reporting; 

• Identifies strategic themes arising from evaluation findings; 

• Ensures the products of the evaluation add value to the strategic/policy debates 
over employability for young people. 

• Individual members act as advocates for the charity, help ensure support from their 
own networks and other organisations.  
 

Marketing Advisory Council • Meets quarterly 

• Comprises experts in the marketing industry 

• Provides guidance and support to the execution of the Founders4Schools 
marketing plan and its objectives (KPIs) 

• Individual members act as advocates for the charity, help ensure support from their 
own networks and other organisations. 
 

Diversity Advisory Council • Meets quarterly 

• Comprises senior cross-sector partners 

• Provides guidance and support to the execution of the Founders4Schools diversity 
plan and its objectives  

 

Scotland Advisory Council  • Meets at least quarterly, sometimes monthly 

• Comprises members drawn from a range of sectors, with expertise in business and 
education   

• Advises on and shares best practice from within Scotland  

• Drives strategy in Scotland 

• Individual members act as advocates for the charity, help ensure support from their 
own networks and other organisations. 
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Senior Management Team • Meets weekly 

• Comprises Founder/Chairman, Director of Education, Financial Director, Chief 
Marketing Officer, Head of Engineering, and Director of Philanthropy.  

• Creates strategic Three Year Business Plan and annual business plan with detailed 
targets and objectives, which are approved by the Trustees 

• Responsible for internal operations including financial control, programmes, 
fundraising and business development 

• Reviews key strategic and operational risks on a regular basis. 

Staff Team • Meets weekly 

• Reviews and provides input to strategic Three Year Business Plan and annual 
business plan. 

 

 
The Chairman is Sherry Coutu. 
 
New Trustees are appointed by the existing Trustees. Prior to making any appointment, the Trustees consider skills gaps 
and seek suitable candidates who have the required skills. As part of their induction new Trustees meet with each member 
of the senior management team to gain a comprehensive overview of all current activities. 
 
The Trustees and the senior management team constitute the key management personnel of the charity. No Trustee 
received remuneration during the period. Details of Trustees' expenses and related party transactions are disclosed in 
notes 9 and 17 to the financial statements. 
 
The pay of senior staff is determined by the Trustees. 
 
Any conflict of interest is declared at the outset of each meeting. 

 
The charity has a wholly owned subsidiary; Founders4Schools (Trading) Limited, which was dormant throughout the 
period.  
 
REFERENCE AND ADMINISTRATIVE DETAILS 
 
Registered Charity number 
 
1162197 
 
Principal address 
 
22 Chancery Lane 
Kings Cross 
London 
WC2A 1LS 
 
Trustees 
   
Sherry Coutu (Chairman)  
Annika Small  

 

Herdeep Dosanjh  
 

Jane Galvin (appointed April 2016) 
 

Marc Allera (appointed January 2016) 
 

Melissa Di Donato  (appointed April 2016) 
 

Kirsten Bodley (appointed 13 July 2016)  
 

Josh Graff (appointed 13 September 2016) 
 

Joanne Hannaford (appointed May 2016) 
Avid Larizadeh Duggan (resigned 30 March 2018) 
Lancelot Comrie (resigned 15 August 2017)  
Guy Rigby (resigned 18 January 2018) 
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Auditors 
 
MHA Monahans 
Statutory Auditor 
Chartered Accountants 
Fortescue House 
Court Street 
Trowbridge 
Wiltshire 
BA14 8FA 
 
Solicitors 
 
DLA Piper 
3 Noble Street 
London EC2V 7EE 
 
Bank 
 
Metrobank 
One Southampton Row 
London 
WC1B 5HA 
 
STATEMENT OF TRUSTEES RESPONSIBILITIES 
 
The trustees are responsible for preparing the financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 
102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland". 
 
The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports) Regulations 
2008 and the provisions of the trust deed requires the trustees to prepare financial statements for each financial year which 
give a true and fair view of the state of affairs of the charity and of the incoming resources and application of resources, 
including the income and expenditure, of the charity for that period.  In preparing those financial statements, the trustees 
are required to 
 
-  select suitable accounting policies and then apply them consistently; 
-  observe the methods and principles in the Charity SORP; 
-  make judgements and estimates that are reasonable and prudent; 
-  state whether applicable accounting standards have been followed, subject to any material departures disclosed 

and explained in the financial statements; 
-  prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity 

will continue in business. 
 
The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time 
the financial position of the charity and to enable them to ensure that the financial statements comply with the Charities 
Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also 
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 
 
Approved by order of the board of trustees on 23 April 2018 and signed on its behalf by: 
 
 
 
 
Sherry Coutu  - Trustee 
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 Report of the Independent Auditors to the Trustees of 
 Founders4Schools 
  
We have audited the financial statements of Founders4Schools for the period ended 30 June 2017 on pages twelve to 
twenty one. The financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting 
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland'.  
 
This report is made solely to the charity's trustees, as a body, in accordance with Section 144 of the Charities Act 2011 
and regulations made under Section 154 of that Act. Our audit work has been undertaken so that we might state to the 
charity's trustees those matters we are required to state to them in an auditors' report and for no other purpose. To the 
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's 
trustees as a body, for our audit work, for this report, or for the opinions we have formed.  
 
Respective responsibilities of trustees and auditors 
 
As explained more fully in the Statement of Trustees Responsibilities set out on page ten, the trustees are responsible for 
the preparation of the financial statements which give a true and fair view. 
 
We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in accordance with regulations 
made under Section 154 of that Act. 
 
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and 
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices 
Board's Ethical Standards for Auditors.  
 
Scope of the audit of the financial statements 
 
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give 
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error. 
This includes an assessment of: whether the accounting policies are appropriate to the charity's circumstances and have 
been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made by the 
trustees; and the overall presentation of the financial statements. In addition, we read all the financial and non-financial 
information in the Chairman's Report and the Report of the Trustees to identify material inconsistencies with the audited 
financial statements and to identify any information that is apparently materially incorrect based on, or materially 
inconsistent with, the knowledge acquired by us in the course of performing the audit. If we become aware of any apparent 
material misstatements or inconsistencies we consider the implications for our report. 
 
Opinion on financial statements 
 
In our opinion the financial statements: 
-  give a true and fair view of the state of the charity's affairs as at 30 June 2017 and of its incoming resources and 

application of resources for the period then ended; 
-  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, 

including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and the 
Republic of Ireland'; and 

-  have been prepared in accordance with the requirements of the Charities Act 2011. 
 
Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to you if, 
in our opinion: 
-  the information given in the Report of the Trustees is inconsistent in any material respect with the financial 

statements ; or 
-  sufficient accounting records have not been kept; or 
-  the financial statements are not in agreement with the accounting records and returns; or 
-  we have not received all the information and explanations we require for our audit. 
 
 
 
 
MHA Monahans 
Statutory Auditor 
Chartered Accountants 
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006 
Fortescue House 
Court Street 
Trowbridge 
Wiltshire 
BA14 8FA 
 
Date: 23 April 2018 
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 Founders4Schools 
  
 Statement of Financial Activities 
 for the Period 1 January 2016 to 30 June 2017 
  

Period   
1.1.16   

 to  Year Ended  
30.6.17  31.12.15  

 
 

Unrestricted 
fund 

 Total  
funds 

 

 Notes £  £  
INCOME AND ENDOWMENTS FROM  
Donations and legacies 2 1,089,563 188,927 
Charitable activities 4  
Educational support   111,600 - 
 
Investment income 3 77 7 

    
Total 1,201,240 188,934 
 
 
EXPENDITURE ON  
Raising funds 5 - 20 
Charitable activities 6  
Educational support   1,048,380 147,165 

    
Total 1,048,380 147,185 
 

    
NET INCOME 152,860 41,749 
 
RECONCILIATION OF FUNDS  
 
Total funds brought forward 41,749 - 
 

    
TOTAL FUNDS CARRIED FORWARD 194,609 41,749 

    
 
CONTINUING OPERATIONS 
All income and expenditure has arisen from continuing activities. 
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 Founders4Schools 
  
 Statement of Financial Position 
 At 30 June 2017 
  

2017  2015  
 
 

Unrestricted 
fund 

 Total  
funds 

 

 Notes £  £  
FIXED ASSETS  
Intangible assets 12 265,372 - 
Tangible assets 13 1,427 - 
Investments 14 100 - 

    
266,899 - 

 
 
CURRENT ASSETS  
Debtors 15 59,705 33,988 
Cash at bank  12,328 21,068 

    
72,033 55,056 

 
 
CREDITORS  
Amounts falling due within one year 16 (144,323) (13,307) 
 

    
NET CURRENT ASSETS/(LIABILITIES) (72,290) 41,749 

    
 
TOTAL ASSETS LESS CURRENT LIABILITIES 194,609 41,749 
 

    
NET ASSETS 194,609 41,749 

    
 
FUNDS  
Unrestricted funds 194,609 41,749 

    
TOTAL FUNDS 194,609 41,749 

    
 
 
The financial statements were approved by the Board of Trustees on 23 April 2018 and were signed on its behalf by: 
 
 
 
 
 
Sherry Coutu -Trustee 
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 Founders4Schools 
  
 Statement of Cash Flows 
 for the Period 1 January 2016 to 30 June 2017 
  

Period   
1.1.16   

 to  Year Ended  
30.6.17  31.12.15  

Notes £  £  
Cash flows from operating activities: 
Cash generated from operations  18  258,554 21,061 
Interest paid  (40) - 

    
Net cash provided by (used in) operating 
activities 

  
 

 
258,514 

 
21,061 

    
 
Cash flows from investing activities: 
Investment in intangible fixed assets  (265,372) - 
Purchase of tangible fixed assets  (1,859) - 
Purchase of fixed asset investments  (100) - 
Interest received  77 7 

    
Net cash provided by (used in) investing 
activities 

  
 

 
(267,254) 

 
7 

    
 

    
Change in cash and cash equivalents in the 
reporting period 

  
 

 
(8,740) 

 
21,068 

Cash and cash equivalents at the beginning of 
the reporting period 

  
 

 
21,068 

 
- 

    
Cash and cash equivalents at the end of the 
reporting period 

  
 

 
12,328 

 
21,068 

    



 

 Page 15 

 Founders4Schools 
  
 Notes to the Financial Statements  
 for the Period 1 January 2016 to 30 June 2017 
  
1. ACCOUNTING POLICIES 
 

Basis of preparing the financial statements 
 
Founders4Schools is a charitable incorporated organisation registered in England and Wales. The principal 
address of charity is given within the reference and administration details of these financial statements. The nature 
of the charity's operations and principal activities are provided in the Report of the Trustees. 
 
The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared 
in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with the  Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) issued on 16 July 2014 (as updated through Update Bulletin 1 published on 2 
February 2016), the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 
102), the Charities Act 2011 and UK Generally Accepted Accounting Practice. 
 
The financial statements have been prepared to give a 'true and fair' view and have departed from the Charities 
(Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true and fair view'. This departure 
has involved following the Accounting and Reporting by Charities: Statement of Recommended Practice applicable 
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) issued on 16 July 2014 rather than the Accounting and Reporting by Charities: 
Statement of Recommended Practice effective from 1 April 2005 which has since been withdrawn 
 
The financial statements are prepared in sterling which is the functional currency of the charity and rounded to the 
nearest £1. The significant accounting policies applied in the preparation of these financial statements are set out 
below. These policies have been consistently applied to all periods presented unless otherwise stated. 
 
Going concern 
 
The Charity has net current liabilities and negative free reserves at the 30 June 2017. The Charity has been 
provided with a guarantee from Sherry Coutu, one of the Trustees, that further funding will be made available so 
that the organisation will be able to continue operating for a period of at least 12 months from the signing of the 
audit report. The Trustees are therefore satisfied that the financial statements should be prepared under the going 
concern basis.  

 
Income 
 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is 
probable that the income will be received and the amount can be measured reliably. Donations and any associated 
Gift Aid are recognised on receipt of the donation.  

 
Expenditure 
 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity 
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount 
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been 
classified under headings that aggregate all cost related to the category. Where costs cannot be directly attributed 
to particular headings they have been allocated to activities on a basis consistent with the use of resources.  

 
Development costs 
 
Intangible assets are measured at cost less accumulated amortisation and any accumulated impairment losses.  
Software development costs are recognised as an intangible asset when all of the following criteria are 
demonstrated: 
 
-  The technical feasibility of completing the software so that it will be available for use or sale.  
-  The intention to complete the software and use or sell it.  
-  The ability to use the software or to sell it.  
-  The ability of the software to generate probable future economic benefits.  
-  The availability of adequate technical, financial and other resources to complete the development and to 

use or sell the software. 
 

-  The ability to measure reliably the expenditure attributable to the software during its development.  
 
At the year end the software was still under development and is not yet amortised. Once the development stage is 
complete amortisation will be charged so as to allocate the cost of the software less the residual values over their 
estimated useful lives, using the straight-line method.  
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 Founders4Schools 
  
 Notes to the Financial Statements - continued 
 for the Period 1 January 2016 to 30 June 2017 
  
1. ACCOUNTING POLICIES – continued 
 

Tangible fixed assets 
 
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life. 

 
Computer equipment  - 33% on straight line basis  

 
Taxation 
 
The charity is exempt from tax on its charitable activities.  

 
Fund accounting 
 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.  

 
Foreign currencies 
 
Assets and liabilities in foreign currencies are translated into sterling at the rates of exchange ruling at the statement 
of financial position date.  Transactions in foreign currencies are translated into sterling at the rate of exchange 
ruling at the date of transaction. Exchange differences are taken into account in arriving at the operating result.  

 
Financial instruments 
 
The charity has only financial assets and financial liabilities of a kind that qualify as basic financial instruments. 
Basic financial instruments are initially recognised at transaction value and subsequently measured at their 
settlement value.  

 
2. DONATIONS AND LEGACIES 
 

Period   
1.1.16   

 to  Year Ended  
30.6.17  31.12.15  

£  £  
Donations  692,382 154,939 
Gift aid  165,078 33,988 
Grants  232,103 - 

    
1,089,563 188,927 

    
 

Grants received, included in the above, are as follows: 
Period   
1.1.16   

 to  Year Ended  
30.6.17  31.12.15  

£  £  
Barclays Bank PLC  162,500 - 
The Careers and Enterprise Company  69,603 - 

    
232,103 - 

    
 
3. INVESTMENT INCOME 
 

Period   
1.1.16   

 to  Year Ended  
30.6.17  31.12.15  

£  £  
Deposit account interest  77 7 
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 Founders4Schools 
  
 Notes to the Financial Statements - continued 
 for the Period 1 January 2016 to 30 June 2017 
  
4. INCOME FROM CHARITABLE ACTIVITIES 
 

Period   
1.1.16   

 to  Year Ended  
30.6.17  31.12.15  

 Activity  £  £  
Charitable activities  Educational support    100,000 - 
Sponsorship and event 
income 

  
Educational support   

  
11,600 

 
- 

    
111,600 - 

    
 
5. RAISING FUNDS 
 

Raising donations and legacies 
 

Period   
1.1.16   

 to  Year Ended  
30.6.17  31.12.15  

£  £  
Support costs  - 20 

    
 
 
6. CHARITABLE ACTIVITIES COSTS 
 

Direct costs  Support costs  Totals  
(See note 7)   

£  £  £  
Educational support    981,528 66,852 1,048,380 

       
 
7. SUPPORT COSTS 
 

 Period  
 1.1.16 to Year ended 
 30.6.17 31.12.15 
 Educational Total 
 support activities 

£  £  
 
Bank charges  283 74 
Insurance  2,638 - 
Postage and stationery  3,826 160 
Advertising  1,490 - 
Sundries  1,908 134 
Events and entertaining  10,614 - 
Staff training and recruitment  19,447 - 
Interest payable and similar charges  40 - 
Auditors' remuneration  6,600 - 
Legal fees  19,574 35 
Depreciation of tangible fixed assets  432 - 

    
 66,852 403 
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 Founders4Schools 
  
 Notes to the Financial Statements - continued 
 for the Period 1 January 2016 to 30 June 2017 
  
8. AUDITORS' REMUNERATION 
 

Period   
1.1.16   

 to  Year Ended  
30.6.17  31.12.15  

£  £  
Fees payable to the charity's auditors for the audit of the charity's financial 
statements 

  
6,600 

 
- 

    
 

 
 
9. TRUSTEES' REMUNERATION AND BENEFITS 
 

There were no trustees' remuneration or other benefits for the period ended 30 June 2017 nor for the year ended 
31 December 2015. 

 
Trustees' expenses 
 
There were no trustees' expenses paid for the period ended 30 June 2017 nor for the year ended 
31 December 2015. 

 
10. STAFF COSTS 

 Period    
 1.1.16 to Year ended 
 30.6.17 31.12.15 

£  £  
 
Wages and salaries  831,775 131,120 
Social security costs  91,204 12,789 
Contractor costs  167,308 - 
Capitalised as intangible fixed assets  (227,847) - 

    
 862,440 143,909 

    
 

 
The average monthly number of employees during the period was as follows: 

 
Period   
1.1.16   

 to  Year Ended  
30.6.17  31.12.15  

Developers  8 2 
Partnerships and operations  3 3 
Management  1 1 
Administration  2 - 

    
14 6 

    
 

2 employees (none in previous year) received emoluments in excess of £60,000 per annum. 

 
Salary band    no. 
£80,000 to £90,000                              1 
£150,000 to £160,000                           1 

 
The total amount of employee benefits received by key management personnel was £207,253. The charity 
considers its key management personnel comprise the trustees and senior management team.  
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 Founders4Schools 
  
 Notes to the Financial Statements - continued 
 for the Period 1 January 2016 to 30 June 2017 
  
11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 
 

 
 

Unrestricted 
fund 

 

 £ 
INCOME AND ENDOWMENTS FROM  
Donations and legacies 188,927 

 
Investment income 7 

 
Total 188,934 

 
 

EXPENDITURE ON  
Raising funds 20 
Charitable activities  
Educational support   147,165 

 
Total 147,185 

 

 
NET INCOME 41,749 

 

 
TOTAL FUNDS CARRIED FORWARD 41,749 

 
 
 
12. INTANGIBLE FIXED ASSETS 
 

 
 
 

Software 
development 

costs 

 

 £ 
COST 
Additions  265,372 

 
 
 

NET BOOK VALUE 
At 30 June 2017  265,372 

 
At 31 December 2015  - 

 
 
13. TANGIBLE FIXED ASSETS 

 
 

Computer 
equipment 

 

 £ 
COST 
Additions  1,859 

 
 

DEPRECIATION 
Charge for year  432 

 
 

NET BOOK VALUE 
At 30 June 2017  1,427 

 
At 31 December 2015  - 
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 Founders4Schools 
  
 Notes to the Financial Statements - continued 
 for the Period 1 January 2016 to 30 June 2017 
  
14. FIXED ASSET INVESTMENTS 
 

 
 
 

Shares in 
group 

undertakings 

 

 £ 
MARKET VALUE 
Additions  100 

 
 
 

NET BOOK VALUE 
At 30 June 2017  100 

 
At 31 December 2015  - 

 
 

There were no investment assets outside the UK.  
 

The investment represents shares held in Founders4Schools (Trading) Limited (company number 10187293) 
which is a wholly owned subsidiary. The company was dormant throughout the period.  

 
15. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
 

2017  2015  
£  £  

Gift aid recoverable  - 33,988 
Prepayments and accrued income  59,705 - 

    
59,705 33,988 

    
 
16. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
 

2017  2015  
£  £  

Trade creditors  54,337 - 
Social security and other taxes  56,280 13,307 
Other creditors  9,200 - 
Accrued expenses  24,506 - 

    
144,323 13,307 

    
 
17. RELATED PARTY DISCLOSURES 
 

During the period, the charity received a total of £559,700 (2015; £154,330) in donations either directly from S L 
Coutu (a trustee) or from organisations in which S L Coutu is connected.  
 

Jo Hannaford is a Trustee of Founder4Schools, and she has made a donation via Goldman Sachs Gives, 
of which £10,000 covers costs incurred up to 30th June 2017 and so is included in these accounts. 
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Founders4Schools 
  
 Notes to the Financial Statements - continued 
 for the Period 1 January 2016 to 30 June 2017 
  
 
18. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES 

Period   
1.1.16   

 to  Year Ended  
30.6.17  31.12.15  

£  £  
Net income for the reporting period (as per the statement of financial 
activities) 

  
152,860 

 
41,749 

Adjustments for: 
Depreciation charges  432 - 
Interest received  (77) (7) 
Interest paid  40 - 
Increase in debtors  (25,717) (33,988) 
Increase in creditors  131,016 13,307 

    
Net cash provided by (used in) operating activities  258,554 21,061 

 


